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Sample Nomination Memorandum for ROO of the Year

Unit Letterhead

ATOA-A-MA-SSU                                      25 March 2002

MEMORANDUM FOR Commander, 1st Brigade, First Region (ROTC), U.S. Army Cadet Command, Fort Bragg, NC  28310-5000

SUBJECT:  Recruiting Operations Officer (ROO) of the Year

1.  It is with great pleasure that I endorse CPT Recruiter, Sal, 123-45-6789, for the U.S. Army Cadet Command ROO of the Year Award.  CPT Recruiter’s untiring and selfless effort over the past year had a tremendous impact on the Tiger Battalion’s ability to commission the future officer leadership of the Army for this Mission Set and for several years ahead.

2.  For Mission Set 03, our battalion has a contract mission of 18.  In just one semester, CPT Recruiter’s efforts directly resulted in 10 additional contracts over the 16 MS03 cadets who contracted in the year prior to his arrival.  His Leader’s Training Course plan resulted in the contracting of 3 scholar-athlete-leaders (SALs), which is 1 more than missioned.  Also, his meticulous management of scholarship allocations produced 7 new cadets (2 are graduate students) for MS03, 14 for MS04, and 6 for Mission Set 05.  His improvement over last year’s contract mission is 31%. 

3.  CPT Recruiter was the developer of a comprehensive Battalion Marketing Action Plan that specifically targeted the SALs enrolled at Sample State University.  His direction of other cadre and adherence to the plan resulted in a 35% increase in MSI and MSII enrollment.  He continually mentors and counsels the cadets that he recruits, which directly impacts retention of all mission sets.

4.  Of particular significance is CPT Recruiter’s initiative to develop a recruiting action plan that included the combined efforts of his local area Military Academy Liaison Officer, the local USAREC recruiting station staff, and the nearby Reserve and National Guard units.  Through his active communication and sharing of The Way Ahead, these other Army assets were able to refer students and soldiers with the appropriate academic, athletic and leadership attributes.
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5.  CPT Recruiter meets the height/weight standards as prescribed by AR 600-9.  He scored a 295 on his recent APFT, earned the APFB, and is the physical training advisor for the Cadet PT Officer.

6.  Sal is the center of the Tiger Battalion’s execution of its mission.  His leadership and focused recruiting effort made our unit a success and will greatly contribute to our future success.

“Run with the Tigers!”

Encl





(Signature/signature block of Bn Cdr)
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