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	REPLY TO

ATTENTION OF
	DEPARTMENT OF THE ARMY

HEADQUARTERS, WARRIOR FORGE

BOX 339500

FORT LEWIS, WA 98433-9500




WF-ZA (1oo)
                   WF POLICY STATEMENT #1               2 December 2003
MEMORANDUM FOR SEE DISTRIBUTION  

SUBJECT:  Policy Guidance for Height/Weight Failures at WARRIOR FORGE (WF) 2004

1.    Cadets will be evaluated against the screening height/weight tables in AR 600-9 on Day 2 of WF.  Those exceeding the screening weight will be taped for body fat percentage (BF%).  Cadets who exceed BF% will be weighed and taped a second time 5 days later.  Cadets who still exceed standards may be retained at WF if they meet the following criteria and are approved by the WF Commander:

     a.  Passed their APFT without waiver

     b.  Are within 2% of allowable BF%

Cadets who exceed 2% of their allowable BF% after the second taping will be dismissed from WF. 

2.  Cadets who are retained at WF as per paragraph 1 above will be counseled in writing by the Regimental TAC Officer (RTO) and receive nutrition counseling.  They will have until Day 31 of WF to meet BF% standards outlined in AR 600-9.  If they meet all other WF requirements and meet the BF% on Day 31, these cadets will graduate with WF credit.  If they exceed their allowable BF% on Day 31, they will be dismissed without WF credit.  WF commissionees must also meet body fat standards prior to commissioning.

3.  If a cadet is dismissed from WF as a result of exceeding his/her allowable BF%, the PMS will make a determination to retain the cadet or initiate disenrollment action.



   //Original Signed//





                                        STEVEN R. CORBETT





                                        COL, IN


 




                WF Commander

DISTRIBUTION: A

	
[image: image2.png]



	REPLY TO

ATTENTION OF
	DEPARTMENT OF THE ARMY

HEADQUARTERS, WARRIOR FORGE

BOX 339500

FORT LEWIS, WA 98433-9500




WF-ZA (1oo)

WF POLICY STATEMENT #2                          2 December 2003
MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT:  Policy Guidance for Army Physical Fitness Test (APFT) Failures at WARRIOR FORGE (WF) 2004

1.  The APFT will be administered to all cadets on Day 3 of WF.  Cadets who fail this APFT will take a second APFT on Day 6.  If a cadet fails the second APFT, the following will apply:

     a.  If a cadet fails by more than 3 push-ups, 3 sit-ups, or 30 seconds on the run for his/her age and gender, or fails two or more events on the APFT, he/she will be dismissed without receiving credit for WF.

     b.  If a cadet fails only one event and is within 3 push-ups, 3 sit-ups, or 30 seconds of the standard on that event, he/she may be retained at WF if approved by the WF Commander.  Under this circumstance, the cadet will attend the rest of training and take a third APFT on Day 30.  Cadets meeting all other requirements for WF and passing the third APFT will graduate with their regiment.  Cadets failing the third APFT will be dismissed without WF credit.  WF commissionees must pass the APFT prior to commissioning.

2.  If a cadet is dismissed from WF as a result of failing the APFT, the PMS will make a determination to retain the cadet or initiate disenrollment action.




   
                                          //Original Signed//
     


     
                                            STEVEN R. CORBETT



                                                                   COL, IN





                                            WF Commander

DISTRIBUTION: A
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	REPLY TO

ATTENTION OF
	             DEPARTMENT OF THE ARMY

HEADQUARTERS, WARRIOR FORGE

BOX 339500

FORT LEWIS, WA 98433-9500




WF-ZA (1oo)                               
WF POLICY STATEMENT #3                
  2 December 2003
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Guidance for Land Navigation Training at WARRIOR FORGE (WF) 2004

1.  Land Navigation is a critical task for all leaders and will not be waived at WF 2004.  Cadets must be trained to proficiency before attending WF.  The WF POI has been modified to provide the cadets ample opportunities to be successful in land navigation.  The following tests are administered at WF:

     a.  Written Test.  Cadets will take the pre-test (LN W1) on Day 3 and the record test (LN W2) on Day 5.  Cadets who fail the record test will take a retest (LN W3) on Day 9.  Cadets who pass the pre-test (LN W1) will not have to take the record test (LN W2).

     b.  Day and Night Test.  Cadets will take the record Night test on Day 10 and the record Day test on Day 11.  Cadets required to retest will report to the Land Navigation site for remedial training on Day 13 after basic rifle marksmanship training. Following remedial training, cadets will retest as necessary on the night and day courses.

2.  Cadets must correctly answer 14 or more of the 20 questions on the written test, find at least 5 of 8 assigned points during the day record test, and at least 3 of 5 points during the night record test.  If a cadet fails to meet any of these three requirements on the record retest, he/she will be provided additional remedial training and record testing at the end of the regiment’s training cycle.

3.  Cadets who fail the third Land Navigation test will be dismissed from WF without WF credit. 

4.  If a cadet is dismissed from WF as a result of failing Land Navigation, the PMS will make a determination to retain the cadet or initiate disenrollment action.







     //Original Signed//






    STEVEN R. CORBETT







    COL, IN







    WF Commander

DISTRIBUTION: A
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	REPLY TO

ATTENTION OF
	DEPARTMENT OF THE ARMY

HEADQUARTERS, WARRIOR FORGE

BOX 339500

FORT LEWIS, WA 98433-9500




WF-ZA (1oo)                          WF POLICY STATEMENT #4 
                 2 December 2003
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Guidance for Securing Sensitive Items in GSA, Leased, and Personally Owned Vehicles at WARRIOR FORGE (WF) 2004

1.  Personnel who leave military equipment unattended inside GSA, personally owned or leased vehicles on post or off post assume personal liability for this equipment.  Sensitive items or high dollar electronic equipment will not be left unattended in a vehicle.

2.  Personnel will take precautions to secure and safeguard all military equipment.  Military equipment will be secured in the vehicle trunk, ensure that military equipment is covered and out of sight.  Vehicles will be locked and windows rolled up at all times when unattended.  Overnight storage of equipment in a vehicle is not authorized.

3.  Individuals will exercise reasonable caution to ensure that all assigned equipment and sensitive items are properly secured and accounted for at all times.  This includes all government property for which you may have personal responsibility as well as direct responsibility.






                //Original Signed//






     STEVEN R. CORBETT







     COL, IN







     WF Commander

DISTRIBUTION: A
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	REPLY TO

ATTENTION OF
	DEPARTMENT OF THE ARMY

HEADQUARTERS, WARRIOR FORGE

BOX 339500

FORT LEWIS, WA 98433-9500




WF-ZA (1oo)                                WF POLICY STATEMENT #5                  2 December 2003
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Guidance While Operating GSA/Leased Vehicles at WARRIOR FORGE (WF) 2004

1.  IAW DOD Directive 4500.36 and AR 58-1 (TDY status), “vehicle use is limited to transportation between place of duty, place of lodging, and eating establishments (except at establishments where the sole source of income is attributed to the sale of alcohol), to and from a place of worship, drugstore, barber shop, cleaning establishments, and similar locations for food, comfort, or health.”

2.  If you are taking any government vehicle to facilities on or off post (PX, Commissary, authorized off-post stores, etc.) you will park at the outer edges of the parking lot, well away from other vehicles. Vehicles will not be parked in Fort Lewis Housing areas. 

3.  Each day, prior to initially moving a vehicle you will conduct PMCS and a walk-around to identify any damage or obstacles close to your vehicle. Throughout the day, any time a new driver assumes responsibility for a vehicle, he/she will conduct a walk-around inspection to note any damage.  Driver will always use a ground guide when operating vans, buses, trucks, or when there is limited visibility.  Operator will ensure all windows are clean prior to operating vehicle and will not drive an overloaded vehicle.   

4.  The first O-6 in the immediate chain of command must give written approval for Morale and Welfare Recreational activities such as Olympia, Fife, Seattle, Mount Rainier, etc. The MWR request (can be obtained in WF P&A) must be turned in to the WF  TMP 12 hours prior to leaving for trip. Additionally, the first O-6 has authority to limit or restrict use of vehicles within his or her subordinate’s control. (See Annex E, WARRIOR FORGE SOP)

5.  All drivers are responsible for the proper utilization of government provided vehicles.  Cadre, Reservists and/or National Guard personnel assigned to support Advanced WF issue/operating a vehicle will follow all applicable DA and Ft. Lewis regulations. Use of these vehicles is restricted to the Fort Lewis vicinity and surrounding community only for use as stated above.

6. Drivers will not consume any alcoholic beverage prior to or during operation of any vehicle.

 WF-ZA (1oo)

SUBJECT:  Policy Guidance While Operating GSA/Leased Vehicles at WARRIOR FORGE (WF) 2004

7. All GSA, rented and tactical vehicles are classified as government vehicles. No vehicle will be used or treated as a “personal asset.” All Officers and NCOs assigned to Committees, Regiments, and Staff sections will ensure vehicles are used for Official Use Only and dispatched every seven days.








  //Original Signed//






   
 STEVEN R. CORBETT







   
 COL, IN







   
 WF Commander

DISTRIBUTION: A
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	REPLY TO

ATTENTION OF
	DEPARTMENT OF THE ARMY

HEADQUARTERS, WARRIOR FORGE

BOX 339500

FORT LEWIS, WA 98433-9500




WF-ZA (1oo)
                               WF POLICY STATEMENT #6                  2 December 2003
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Guidance on Uniform for COMTek Administrative and Logistics Employees at WARRIOR FORGE (WF) 2004

     Administrative and logistics contract personnel working at WF may wear appropriate civilian attire in the performance of their duties.  They are required to present a neat and well-groomed appearance.  If the employee is an Army retiree or active in the reserve components, he/she may elect to wear an Army uniform.  When wearing the uniform, COMTek employees must meet the Army’s height and weight standards.








//Original Signed//






   
 STEVEN R. CORBETT







   
 COL, IN







   
 WF Commander

DISTRIBUTION: A
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	REPLY TO

ATTENTION OF
	DEPARTMENT OF THE ARMY

HEADQUARTERS, WARRIOR FORGE

BOX 339500

FORT LEWIS, WA 98433-9500




WF-ZA (1oo)                                WF POLICY STATEMENT #7   

2 December 2003
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Guidance on Dining Facility Privileges for COMTek Employees at WARRIOR FORGE (WF) 2004

 1.  COMTek employees working at WF are authorized to eat at the dining facilities.  Some COMTek employees do not have a military ID card.  The price of the meal will be the standard price anyone pays to eat in the facility.

2.  Upon arrival to Building 11D39 during inprocessing, each COMTek  Admin/Log employee will receive this memorandum authorizing them use of government dining facilities.  







 
//Original Signed//






   
STEVEN R. CORBETT







   
COL, IN







   
WF Commander

DISTRIBUTION: A
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	REPLY TO

ATTENTION OF
	DEPARTMENT OF THE ARMY

HEADQUARTERS, WARRIOR FORGE

BOX 339500

FORT LEWIS, WA 98433-9500




WF-ZA (1oo)
                            WF POLICY STATEMENT #8                      2 December 2003
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Guidance on Wear of Battle Dress Uniforms and Camelback WaterPacks at WARRIOR FORGE (WF) 2004

1.  The WF uniform is BDU with sleeves down and appropriate TA-50 as required.  NO green jungle boots are authorized for wear.  BDUs will not be worn in any establishment where the primary purpose of the establishment is to serve alcohol for on-premise consumption.  BDUs will meet the standards for wear and appearance established in AR 670-1.  Berets will be worn only by those personnel who have completed AIT or OBC.  See Linked memorandum:  Fort Lewis PS-8 (Wear of BDU Off-post).  https://ft.lewis.army.mil/command_policies.htm

2.  Cadre are NOT authorized to wear Camelback WaterPacks/similar items at WF while in BDUs.  It is authorized for wear in a rucksack or in civilian attire.








  //Original Signed//






   
    STEVEN R. CORBETT







   
    COL, IN







                WF Commander

DISTRIBUTION: A
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	REPLY TO

ATTENTION OF
	DEPARTMENT OF THE ARMY

HEADQUARTERS, WARRIOR FORGE

BOX 339500

FORT LEWIS, WA 98433-9500




WF-ZA (1oo)
                        WF POLICY STATEMENT #9                     2 December 2003
MEMORANDUM FOR SEE DISTRIBUTION  

SUBJECT:  Policy Guidance for Cadet Refusal to Train at WARRIOR FORGE (WF) 2004

1.  General.  Training at WF is deliberately designed to challenge cadets both physically and mentally.  The cadet’s response to these challenges provides valuable insight into how the future leader reacts to stress.  A leader’s refusal to act can have disastrous results on the battlefield--a cadet’s refusal to participate in training is unacceptable leadership behavior with negative consequences.  Cadets refusing to execute a training event (as opposed to failing to meet standards during execution of the event) will earn a negative SPOT Report and a mandatory negative comment will appear on their WF CER.  The consequences of refusal will be clearly explained to cadets by both their Regimental TACs and Committee cadre at those training sites where a cadet might refuse to participate.  

2.  Definition of Refusal.  A cadet must refuse to execute the training event for reasons other than medical or safety conditions.  The most common reason for refusal is the cadet’s inability or unwillingness to overcome personal fears.  Examples of Refusal to Train (not exclusive):  

     a.  Refuses to either ascend the rappel tower, or rappel once on top of the tower.

     b.  Approaches the Slide for Life or the Log Walk/Rope Drop but refuses to climb the ladder to attempt the event.

     c.  Climbs the ladder of either the Slide for Life or the Log Walk/Rope Drop but refuses to leave the platform of the Slide for Life or execute the Log Walk or the Rope Drop.

     d.  Refuses to execute a high or difficult obstacle on the Obstacle Course.

     e.  Refuses to enter the water at the 3-meter blindfolded water entry at CWST.

     f.  Refuses to throw a live hand grenade.

3.  Actions.  

     a.  Committee cadre will first establish whether the refusal is an “I won’t” (personal fear or unwillingness) or an “I can’t” (medical or safety reason) situation.  When appropriate, cadre will take remedial action to correct the safety problem or determine (with medical personnel if 

WF-ZA (1oo)

SUBJECT:  Policy Guidance for Cadet Refusal to Train at WARRIOR FORGE (WF) 2004

necessary) if the medical condition should prevent the cadet from attempting the event.  A cadet at “muscle failure” will be given reasonable recovery time prior to attempting the event.  

     b.  If there is no justifiable reason why the cadet should not execute the event, cadre will make a reasonable effort to coach, mentor, or motivate the cadet to participate.

     c.  If the cadet still refuses to execute the event, cadre will remove the cadet from the event site and contact a regimental TAC (PTO/PTNCO/PTLT).  Committee cadre will explain the circumstances of the refusal, and the regimental TAC will counsel the cadet on the consequences of refusal.

     d.  Cadets will be allowed to retrain if necessary, and execute the event a second time prior to the end of the committee training for that regiment.

     e.  If the cadet refuses to retrain or execute the event a second time, the cadet will be removed from that event and the regimental TAC will generate a SPOT report explaining the refusal.

     f.  Cadets will not be removed from the training site—a cadet refusing a single obstacle will continue training with his/her squad on the rest of the obstacles.

     g.  Committee cadre and a regimental TAC will meet with the cadet one last time prior to the regiment departing the training site to confirm the refusal and SPOT report, and the consequences of the refusal, specifically a negative comment on the cadet’s WF CER.

4. Reporting.  The committee will keep a record of all refusals, and report them separately to the Chief of Evaluations.  

                                                                    //Original Signed/

                                                                    STEVEN R. CORBETT

                                                                    COL, IN


                                                              WF Commander

DISTRIBUTION: A
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	REPLY TO

ATTENTION OF
	DEPARTMENT OF THE ARMY

HEADQUARTERS, WARRIOR FORGE

BOX 339500

FORT LEWIS, WA 98433-9500




WF-ZA (1oo)                            WF POLICY STATEMENT #10

2 December 2003
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Guidance on Equal Opportunity (EO), and Complaint Procedures at WARRIOR FORGE (WF) 2004

1.  Intent.  To ensure that all personnel assigned to WF establish and maintain a work environment built around equal opportunity and fair treatment to all soldiers, cadets, and civilian employees.  Also, sustain effective units by eliminating discriminatory behavior or practices that undermine teamwork, mutual respect, loyalty, and shared sacrifice of all soldiers, cadets, and civilian employees.

2.  All Regimental Tactical Officers, Committee Chiefs, and Section Chiefs are responsible for addressing policies, procedures, and practices that intentionally or unintentionally contribute to unlawful discrimination based on color, race, religion, gender, or national origin.  Leaders are responsible and accountable for communicating all aspects of complaint processing procedures to its personnel.

3.  As leaders, we are obligated to address and correct discriminatory concerns in a rapid, objective, and impartial manner.  Members of the chain of command receiving EO complaints will adhere to procedures outlined in AR 600-20, paragraph 6-8, and Appendix E to manage complaints.  Complaints by civilian personnel alleging discrimination should be handled in accordance with the procedures contained in AR 690-600.

4.  Anyone experiencing unlawful discrimination is encouraged to report the discrimination to their chain of command or contact the WF IG, Building 11D56 at 253-966-6311.  You may also contact the staff of the Equal Opportunity Office on Fort Lewis, at 253-967-5704.








 //Original Signed//






   
 STEVEN R. CORBETT







   
 COL, IN







   
 WF Commander

DISTRIBUTION: A
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	REPLY TO

ATTENTION OF
	DEPARTMENT OF THE ARMY

HEADQUARTERS, WARRIOR FORGE

BOX 339500

FORT LEWIS, WA 98433-9500




WF-ZA (1oo)                    WF POLICY STATEMENT #11

2 December 2003
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Guidance on Prevention of Sexual Harassment at WARRIOR FORGE (WF) 2004

1.  Intent.  To establish WF policy on prevention of sexual harassment.

2.  Sexual harassment will not be practiced, condoned, or tolerated.  It is the responsibility of every leader, military and civilian, to examine allegations of sexual harassment and take necessary actions to ensure these matters are addressed quickly, fairly, and effectively.

3.  All leaders and supervisors must actively work to prevent and eliminate any form of sexual harassment from their areas of responsibility.  Sexual harassment is defined as:  a form of gender discrimination that involves unwelcome sexual advances, request for sexual favors, and other verbal or physical conduct of a sexual nature when (1) submission to, or rejection of, such conduct is made either explicitly or implicitly a term or condition of a person's job, pay, career, or (2) submission to, or rejection of, such conduct by a person is used as a basis for career or employment decisions affecting that person, or (3) such conduct has the purpose or effect of unreasonably interfering with an individual's work performance or creates an intimidating, hostile or offensive working environment.

4.  Any person in a supervisory or command position who uses or condones implicit or explicit sexual behavior to control, influence, or affect the pay, or job of a soldier, cadet, or civilian employee is engaging in sexual harassment.  Similarly, any soldier, cadet, or civilian employee who makes deliberate or repeated unwelcome verbal comments, gestures or physical contact of a sexual nature is engaging in sexual harassment.

5.  Anyone experiencing sexual harassment is encouraged to report the harassment to their chain of command or contact the WF IG, Building 11D56 at 253-966-6311.  You may also contact the staff of the Equal Opportunity Office on Fort Lewis, at 253-967-5704.








//Original Signed//






   
STEVEN R. CORBETT







   
COL, IN

WF Commander

DISTRIBUTION: A
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	REPLY TO

ATTENTION OF
	DEPARTMENT OF THE ARMY

HEADQUARTERS, WARRIOR FORGE

BOX 339500

FORT LEWIS, WA 98433-9500




WF ZA(1oo)

WF POLICY STATEMENT #12    

             8 October 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Guidance for GSA and Rental Non-Tactical Vehicles use at WARRIOR FORGE (WF) 2004

1.  IAW DoD Directive 4500.36 and AR 58-1 (TDY status), “vehicle use is limited to transportation between place of duty and place of lodging, eating establishments (except at establishments where the sole source of income is attributed to the sale of alcohol), to and from a place of worship, drugstore, barber shop, cleaning establishments, and similar locations for food, comfort, or health.”

2.  Advanced WF vehicles will be used for dining only if duty hours prohibit use of DFAC or require personnel to miss programmed meals.

3.  RTOs, Committee and Section Chiefs are charged with the responsibility to define and verbally approve vehicle use for recreational activities and events that enhance or encourage the morale of their troops. Vehicles may be used by Advanced WF personnel for transport of Advanced WF personnel to attend recreational events outside Ft. Lewis.

4.  The first O-6 in the immediate chain of command will verbally approve recreational activities that extend beyond the approximate 25-mile Fort Lewis vicinity such as Fife, Seattle, Mount Rainer, etc. Additionally, the first O-6 has authority to limit or restrict use of vehicles within his or her subordinate’s control.

5.  All drivers are responsible for the proper utilization of government provided vehicles.  Cadre, Reservists and/or National Guard personnel assigned to support Advanced WF issue/operating a vehicle will follow all applicable DA and Ft. Lewis regulations. Use of these vehicles is restricted to the Fort Lewis vicinity and surrounding community only for use as stated above.

6. Drivers will not consume and alcoholic beverage prior to or during operation of any vehicle.

7. All GSA, rented and tactical vehicles are classified as government vehicles. No vehicle will be used or treated as a “personal asset.” All Officers and NCO’s assigned to Committees, Regiments, and Staff sections will ensure vehicles are used for Official Use Only.







    //Original Signed//
                                                                             STEVEN R. CORBETT







      COL, IN

DISTRIBUTION A:                                               WF Commander
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