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Appendix F 

Accelerated Cadet Commissioning Training (ACCT) Program

1.  Purpose and concept.  This annex identifies critical training tasks that ACCT cadets must learn prior to their integration into the cadet battalion.  The purpose of this training is to ease the transition of these advanced placement cadets into the battalion by teaching knowledge and skills, required in the early days of the school year, that existing cadets have already mastered.  By learning this basic knowledge and skills, ACCT cadets will avoid the embarrassment and awkwardness that might otherwise accompany entering the ROTC program as an MSL III cadet.  This training program is not intended to teach all tasks that are taught in the ROTC Basic Course.

2 .  Methods of execution.


a.  This training should be accomplished as early in the fall semester as possible, preferably within the first two weeks of class.  Battalion cadre members should teach it with the assistance of selected experienced cadets from the MSL IV class.


b.  The estimated duration of training is 14 ½ hours.  While the recommended method of delivery is to conduct 4 ½ hours of classroom training during one or more sessions conducted during a single work week, and the remaining 10 hours, of generally physically active training, on the following Saturday, the training can be successfully accomplished in a variety of ways.  Each battalion should structure the delivery of this training to suit the schedules and needs of their ACCT cadets.


c.  In addition to the formal training described in this annex, battalion commanders should assign an MSL IV sponsor/mentor to each ACCT cadet to speed and facilitate the integration of the ACCT cadet into the cadet battalion.  The responsibilities of the MSL IV sponsor are to reinforce and expand the initial training given to the ACCT cadet and to provide an available and familiar source of information and answers for the ACCT cadet.

3.  Training topics.  There are eight critical training topic areas for ACCT cadets:


a.  The structure and functioning of the ROTC battalion.  The estimated time for this topic is 1 hour.  Its purpose is to familiarize the ACCT cadet with the structure of squad, platoon, company, and battalion, and the roles of leaders and staff at each of these levels.  Additionally, this class addresses key operating methods of the battalion, such as supply and administrative support.

· Squad structure and squad leader duties

· Platoon structure and platoon leader and platoon sergeant duties

· Company structure and company commander and first sergeant duties

· Battalion structure and battalion commander and sergeant major duties

· Battalion staff structure and staff duties


b.  Introduction to the Leader Development Program (LDP).  The estimated time for this topic is 1 ½ hours.  The purpose of this class is to familiarize cadets with the cycle of performance, assessment, feedback, and developmental action plan that the LDP uses.  In addition, the class reviews the leadership dimensions and LDP forms.

· LDP cycle and system

· Blue and yellow cards

· Leadership dimensions

· Developmental action plans


c.  Basic ethics, values, and treatment of others expectations.  The estimated time for this topic is 1 hour.  This class reviews the Army values and the Army’s expectations for the respectful and fair treatment of others.

· Army values and their definitions

· Basic consideration of others

· Basic prohibitions against sexual harassment


d.  Army customs and courtesies.  The estimated time for this topic is 1 hour.  This class teaches ACCT cadets those basic customs and courtesies that they must be aware of and execute in the early days of their membership in the cadet battalion.  The class does not address customs related to military balls, dinings-in, and other social events that will not be executed early in the semester.

· Saluting (when and where appropriate)

· Courtesies to superiors

· Forms of address (“private, sergeant, sir, ma’am”, etc.)

· Courtesies to colors, national anthem, and Army Song

· Calling “attention” when superior officer enters


e.  Wear of the uniform.  The estimated time for this topic is 2 ½ hours.  This class teaches the correct wear of the BDU and class A uniforms, to include the correct placement of class A uniform insignia and accouterments.  In addition, this class addresses the assembly and fitting of load bearing equipment.

· Issue BDU and class A uniforms

· Issue LBE (and perhaps field gear)

· Personal responsibility for uniform and equipment accountability, care, and maintenance

· Wear of BDU uniform

· Placement of insignia and accouterments on class A uniform

· Wear of the class A uniform

· Assembly, fitting, and wear of LBE


f.  Fundamentals of map reading and compass.  The estimated time for this topic is 2 ½ hours.  This class teaches ACCT cadets basic information about the map sheet to include marginal data, use of color, symbols, and the grid coordinate system.  Cadets will also learn to read, set, and follow a compass azimuth.

· Map sheet elements (symbols, marginal data, map key information)

· Map sheet color scheme

· Contour lines

· Grid system and calculation of six and eight digit coordinates

· Operation of a compass (read, set, and follow azimuth)

· Orient map to North


g.  Drill and ceremonies.  The estimated time for this topic is 3 hours.  This class teaches basic individual positions and facing movements, the squad formation, and squad movements.

· Individual positions (attention, parade rest, present arms)

· Individual movements (left face, right face, about face)

· Squad marching (forward march, halt, rear march, flank movements, column movements)


h.  Physical fitness training.  The estimated time for this topic is 2 hours.  This class teaches ACCT cadets about Army APFT and body fat expectations, participation in physical training formations, and the execution of commonly used exercises.

· Establishment of PT formation, extending, and closing ranks

· PT uniform standards

· Performance of commonly used exercises (starting positions and execution)

· PT formation commands

· Standards and expectations for APFT performance and body fat

4.  Recommended training schedule.  As described above, the delivery of this training program should be adapted to the needs and schedules of the ACCT cadets being trained.  However, it is recommended that all training  be completed within the first two weeks of the fall semester.  The preferred training schedule would address the first four topics (paragraphs 3.a. through 3.d.) on one or two weekday afternoons followed by the last four topics (paragraphs 3.e. through 3.h.) on a single Saturday.

5.  Additional training tasks.  The tasks described above are critical to the smooth integration of ACCT cadets into the cadet battalion.  To further enhance the performance of ACCT cadets, battalions should consider expanding training to include some or all of the tasks in the following list.  These tasks are taken from the curriculum normally presented in the MSL I and MSL II years.  The tasks are listed in their recommended order of priority.  Those tasks marked with an asterisk(*) are suitable for informal one-on-one training by the MS IV sponsor/mentor if assigned.  When considering additional training tasks, weigh the benefits of additional training against the adverse effects that increased time demands are likely to have on ACCT cadets.  Only the eight tasks described above are critical.

· *Field craft

· Introduction to leadership

· Foundations of officership

· Followership

· *Troop leading procedures

· *Introduction to tactics

· *Squad tactics

· Problem solving

· *Mission planning

· The profession of arms

· Power and influence

· Personality and leadership

· Group cohesion, dysfunction, and conflict

· Assertiveness skills

· Stress management

· Effective writing

· Life in the Army
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