Changing Our Recruiting Theme - a new direction

Based on new perspectives on nurse marketing and on feedback from recent graduates and currently enrolled students, ROTC should emphasize its strengths of developing leadership and goal-achievement as the primary means for students to obtain success in life.  Potential cadets need to realize that ROTC is not an impediment to personal success but is the ultimate method to demonstrate to themselves and future employers (military or civilian) their distinguishing capabilities. 


It is a well know fact that those who do not change or look for a better way to do business are soon looking for a new job.  This premise holds very true in the nurse recruiting market.  As the beliefs and desires of our nursing students change, so must the recruiting market environment.  To remain productive and to be able to successfully relate to today's nursing students, we all must adjust to meet their needs.  In this article, we will explore some of the desires of today's nursing students to help identify ways that you may use to affect their decision process.


To better understand the direction we need to take to promote nursing and Army ROTC, the Region Chief Nurses and I looked at how our student population views what is needed to prepare them in becoming a competent adult and how the educational process, to included Army ROTC, plays into their decisions.  The main element identified for them to become independent emotionally and economically from their past (parents, family, old lifestyle) is by attaining success through professional education.  A big piece involved in their attainment of success is establishing financial stability while performing a role that makes them feel that they are contributing to the betterment of the group and can make a difference in their chosen profession.  As our students progress through their education, they are looking for the most unique way to gain a step ahead of their peers who are competing for the same positions that will produce their cherished success.


Our challenge is to incorporate the attributes that our students use to define success into the "package" that we offer.  We need to position ourselves as facilitators on their road to success.  Our program needs to promote a way to provide a sense of uniqueness, to differentiate themselves from others in their class.  To start, we need to place a greater emphasis on promoting the profession of nursing and the practice of the science of nursing in the Army Nurse Corps.  Our students have selected the nursing profession as a means to attain success.  Their perception is that doing well in school, (concentrating on their chosen field) will be their means to obtaining a good job (success).  Extra duties, classes, and activities that are not perceived as enjoyable, and especially not related to attaining their educational goal, will be viewed as a roadblock and not considered.  Too frequently Army ROTC falls into this category; viewed as extra duty that is of little interest and potentially will put them behind their peers in professional growth and development.  


To counter this belief, our marketing theme should grow upon a promotion of the profession of nursing and incorporate how Army ROTC is a means of meeting their goal of practicing nursing in the Army Nurse Corps.  Keeping in mind the need to ensure success, present how your Army ROTC will provide them with the building blocks to differentiate themselves by working toward their personal goals and the development of their personal strengths.  Decrease the emphasis on Army ROTC as being a finite, stand-alone program.  Promote the attributes of ROTC (Leadership and Officership) along with the opportunities found with spending 4 years on active duty in the Army Nurse Corps as the ultimate means for preparing them for success in their career; civilian or military. 


The goal is to demonstrate how Army nursing allows them to make a difference and as a means to contributing to society.  Through your ROTC program, nursing students will distinguish themselves from peers by developing unique characteristics of leadership and officership.  Army ROTC is the foundation for them to become a well-rounded professional through experiences that allow them to prove themselves, to step forward and take charge.  This foundation will instill the confidence that they will carry forward in their successful professional career.





































