Indicators For Nurse Recruiting Success

Many times the high school records and initial interview do not provide all the information needed to predict the success of a prospect interested in ROTC.   Academic accomplishment and dedication to career goal achievement are two major areas for consideration when accessing nursing student prospects. 

To screen prospective ROTC nursing cadets, consider ACT and SAT scores as well as high school GPA’s.  ACT scores of 21 or greater, SAT scores of 1100 or greater, and transcripts reflecting true “college prep” courses in math and sciences are important.  The student’s early college transcripts need to reflect mastery of pre-nursing sciences such as anatomy & physiology, chemistry and microbiology.  A cumulative GPA of 2.8 or worse in pre-nursing courses could suggest difficulty ahead and consequent disenrollment.  

Besides academics, consider the prospect’s quality of life.  An interest and active participation in community and campus activities demonstrate an ability to balance the demands of life and a well-rounded individual.  Once a cadet is enrolled, their success will depend on your continued attention and open communication with academic advisors, Brigade Nurse Counselor and the student.   


Students in the academic major of nursing, like many other highly technical majors, face many hurdles during their educational process.  For most the hurdles begin the first day on campus and continue throughout their time in school.  With each semester, they are struggling through the science intensive coursework, many times having great difficulty grasping the basic elements that form the foundation of their professional nursing studies.  For any number of reasons these students have a hard time adjusting to the college environment.  Wouldn't it be helpful if each student came with a rating that indicates how well he or she will perform in college classes?  

 Many times it is difficult to predict a student's ability to do well in each of their classes and progress through their academic course load successfully.  The initial interview does not provide a clear picture as to how the student is going to transition into college level courses, be able to handle the difficult schedule and demands of nursing clinical experiences, and determine their ability to excel in their academic course work in conjunction with an active ROTC schedule.  As if succeeding in their major and graduating is not enough, our newest Lieutenants face an even greater demand; passing the licensure exam (NCLEX-RN) and becoming licensed as a professional Registered Nurse.  This exam must be taken and successfully passed before a Lieutenant can serve on active duty in the Army Nurse Corps.

No cadre member possesses a crystal ball or the ability to see into the future to predict the success of a prospect interested in ROTC.  But there are indicators that can be found within academic records and determined during interviews that may assist in predicting the success of an individual.  Start you investigation by looking at their high school report if they are available.  A realistic GPA is 3.4 or greater but because grade inflation is found in many high schools, place greater emphasis on standardized test scores such as ACT and SAT.  Look for ACT results of 21 or greater and SAT scores of 1100 or greater.  Review the transcripts for true "college prep" course work in math (post Algebra) and sciences, i.e., Biology, Chemistry and Physics.  Ensure that the high GPA was not because of band, choir, and art electives.  Look for extra curricular activities in clubs, student council, honor society, sports and community activities.

After obtaining some background information, start to consider their most recent academic achievement on campus.  Again, review their most recent transcripts to determine their mastery of the pre-nursing sciences.  Are they able to maintain a "B" average in Anatomy and Physiology, Chemistry, Microbiology, and Pathophysiology?  These are the foundation courses that they will use throughout their professional career and will build upon in the nursing courses.  A cumulative GPA of 2.8 or lower in the pre-nursing course work is suggestive of difficult times ahead unless the student becomes energized and seeks assistance to improve their grades.  

During the interview process discuss their dedication to the nursing profession and their desire to practice nursing within the Army.  This may help prevent a disenrollment because of "lack of interest" later on.  You probably will not be able to make an educated determination from this interview information but this is where the Brigade Nurse Counselor and/or the school of nursing faculty can provide vital assistance in the screening and selection process.  They can provide you with a realistic assessment of the prospect's commitment toward nursing and their desire to serve as an Army nurse.  School of nursing faculty can also give you an inside evaluation on the potential of the student and any noted difficulties, that if not considered, may result in future course problems and subsequent migration.  

Just as important as the academic requirements, a prospect should also possess a quality of life outside the classroom.  Students who participate in different activities, both on campus and within the community, have an easier time adjusting to the demands of academic course work and ROTC.  

Once contracted, close attention to their academic progress and academic advisor counseling must be done.  Open communication with a cadet's academic advisor within the school of nursing will ensure that the whole person is being looked at and may allow better predictions of problems later on within their classes.  Included in a cadet's counseling is an honest assessment of how they are handling the course work of their major and ROTC.  What you want to prevent is a cadet forced into making the decision to either drop their academic major or ROTC.  Usually, they will drop ROTC to improve their grades in their major's courses.  Through a dedicated relationship with the cadet's academic advisor, course difficulties can be identified early and prevented.

Very few people can predict a student's ability to successfully complete a program of study.  But, with an organized and dedicated effort, indicators can be used to help determine where a student may need assistance to develop their full potential and successfully complete the program.  The crystal ball is not only used during the initial meeting, it is a daily process, helping the student over life's daily hurdles until graduation.  This effort involves a dedicated team, ROTC cadre, school of nursing faculty and academic advisors, and most importantly, the student.  




































