Comparative Study of Branch Choices Executive Summary:  

Factors that Influence the Branching Decision
Problem:  African-Americans, Hispanics and Asian Americans have not selected Combat Arms branches in a similar proportion to white cadets.  This study explores the reasons for branch decisions, particularly the choice between combat arms and non-combat arms branching decisions.  The study follows up a 1998 study with a seven times the sample size of the previous study.

Summary of study purpose:

· Identify what factors may influence cadets to select or not select combat arms branches.

· Identify the relationship of cadet ethnicity and cadet choices.

· Make recommendations about how to influence cadets in their branch choices.
Conduct of the study:   The study sampled 1152 cadets at 191 schools.  The survey was conducted via the world-wide web for the first time this year. 

Results:   Hispanics and Asian Americans were the least propensed to branch combat arms, with African-Americans following.  White cadets were more highly propensed overall.  

Chart 1
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Four critical domains appeared through the analysis:

· A - Considerations for a career outside the Army (negative toward combat arms)

· B - Cadre influence on the branching decision (positive toward combat arms) 

· C - Other influencers (negative toward combat arms)

· D - General perceptions of combat arms (positive toward combat arms) 

The information in chart 2 shows that considerable differences existed by ethnicity in response to these domain questions. (Y-axis are not equivalent scales)

Chart 2.

	[image: image2.wmf]Considerations for Career Outside the Army

HispanicAmerican

EuroAmerican

AsianAmerican

AfricanAmerican

Mean Consideration beyond Army career

2.7

2.6

2.5

2.4

2.3

2.6

2.4

2.7

2.5


	[image: image3.wmf]Cadet's Relying on Other Influencers

HispanicAmerican

EuroAmerican

AsianAmerican

AfricanAmerican

Mean Other Influencers

13.5

13.0

12.5

12.0

11.5

11.0

10.5

11.1

12.0

13.3

11.3



	[image: image4.wmf]Cadre Influence on the Branching Decision

HispanicAmerican

EuroAmerican

AsianAmerican

AfricanAmerican

Mean Level of Cadre Influence on Decision

8.5

8.0

7.5

7.0

6.5

6.0

7.5

7.6

6.6

8.3


	[image: image5.wmf]Perception of Combat Arms

HispanicAmerican

EuroAmerican

AsianAmerican

AfricanAmerican

Mean Perception of Combat Arms

17.5

17.0

16.5

16.0

15.5

15.0

14.5

16.6

17.0

15.2

16.5




a.  Considerations for a career outside the Army were greatest among minorities.  Asian Americans and Hispanic Americans were most concerned about how branch choice would affect future career options, particularly those beyond the Army.  Generally, this concern worked against selection of combat arms branches.

b.  Cadre influence on the branching decision was weakest among Asian Americans.   African-Americans were most influenced.  This was a neutral effect in the decision to branch combat arms.  Cadre influenced both toward and away from combat arms selection.  The exception was NCOs who heavily influenced toward combat arms.

c.  Other influencers, family, friends, fellow cadets and professors had significant influence on Asian Americans, the obverse of cadre influence. 


d.  Perception of combat arms was lowest among Asian Americans.  All others had generally the same opinion of combat arms.  

Branch orientation still does not help minority combat arms branch choice.  This was particularly true of Hispanics, but affected all minorities.  Hispanics who were undecided before camp were apparently attracted to other than combat arms branching. 

African-Americans were most likely to not get their branch choice.  Despite this, they were not terribly displeased with the branching process outcome.  Asian-American cadets, who less frequently got their first choice but more often got at least their second choice, were more often displeased, as were white cadets, who got the highest branch satisfaction rate.

Utility of study.  

 
The results showed that although differences by ethnicity were evident, they were not as great as individual attitudinal differences.  Therefore, attitudes can explain individual behaviors better than ethnicity.  If the domains described above constitute sufficient information about the decision, the residual ethnicity effect will not be significant to cadet propensity.  Once the four basic domains are entered in the equation, ethnicity was no longer significant (figure 1).  The response to combat arms is not essentially based in ethnicity, but perceptions held in common by ethnic groups.  Attitudes and beliefs are subject to change.

Figure 1.  Four domains account for most of variability.  
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The concern about post-Army career was shown in the model at figure 1 to be the largest contributory factor in choosing other than combat arms branches.  Particularly for minorities, this issue strongly affects the branch decision. 

Conclusions and Recommendations.   The study concludes that while there were differences in attitudes about combat arms by ethnicity, individual attitudes and opinions captured in the survey accounted for the differences that affected the branching decision.   Consideration of a career beyond the Army was the most critical influence on branch selection.  While other influences are important, the perception that combat arms do not provide an opportunity for development of skills transferable to the private sector had the greatest impact on minority cadet decision.  In comparison to the 1998 study, there was more concern on the part of white cadets in this area as well.


The junior officer, APMS or other officer assigned, and especially NCOs have a far greater influence on the cadet's decision than the PMS, except for white cadets, who respond more to the PMS.  Based on this relationship, recommend that junior officers assigned to schools with greater than 23% minority concentration be at least 80% combat arms branch.  Further, an additional combat arms NCO, preferably Infantry, Armor or Field Artillery, be assigned to these schools to take advantage of the high propensity to combat arms of those cadets who have NCO mentors.  

Core combat arms branches of Armor, Infantry and Field Artillery should develop videos extolling those virtues that will positively affect cadets' choices of combat arms branches.  These include combat arms leadership training and its transference to civilian corporate world, technology of combat arms and its transference to future careers, and technical training and career opportunities unique to the branch.  Where appropriate, emphasize the promotion potential, assignments, and developmental opportunities.  


Branch orientation continues to be a significant source of lessened propensity, especially by Hispanics.  The previous year's recommendations included the possibility of discontinuance of Branch orientation at Advanced Camp.  The data presented here suggests that if the Army wishes more minorities to choose combat arms, either the branch orientation must be considerably changed or discontinued.


Additionally, it a logical conclusion of the study would be to increase the number of fully-funded and partially funded programs for advanced education for combat arms officers and make this knowledge available to cadets.  Minority cadets would associate this as a benefit of combat arms that should be considered in the branching decision.  Some fully-funded programs could be created with the combat arms officer attached to the battalion as a mentor/recruiter. 
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