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Recruiting Scholars, Athletes, and Leaders (SAL) for Army ROTC can take weeks or months of dedicated effort; retaining them requires no less effort.  Retention of high-quality cadets demands that ROTC cadre members do their utmost to keep cadets actively involved for two to six years before commissioning, and maintain their commitment while they pursue their degrees and commissions.  Once we’ve successfully recruited them to the program, we must then meet their expectations if we are to successfully commission the Army’s future leadership.

Understanding the psychology of college students is critical. Cadets are not yet soldiers.  They are young adults who are in a new environment, struggling to define themselves and establish their future goals.  If they feel that ROTC can help them secure their goals in life, they will join.  Conversely, if they feel that ROTC no longer benefits them, or that it has become a conflicting burden on their college education, they will leave.  An Army ROTC program with poor retention-to-commission rates is likely to see these two issues represented as disenrollment due to dissatisfaction with the program, and academic migration.

This Retention Guide provides an introduction to a systematic process to assess and improve retention at battalion level; we’ve incorporated a number of ideas from the field that have proven successful in overcoming disenrollment and migration issues.  This is not a complete guide, but we wanted to put it in the hands of those units that may be struggling to commission the cadets they worked so hard to recruit.  We will publish further information and guidance as it’s developed, and I encourage you to keep sending your input, using the Retention Best Practices forum on Blackboard.  

I’m confident that we now have the right recruiting process in place to target the desired prospects.  Now the challenge remains to retain, develop, and commission quality lieutenants for the future Army’s success.  I look forward to your future work and perseverance to meet this challenge.


JOHN T. D. CASEY


Major General, USA
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