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· Sampling, Status and Satisfaction:

· 200 Cadre completed the survey.  The cadre included PMS, APMS, ROO, Trng NCOs, and clerical.

· AC officers completed the majority of surveys. 

· Wanting an assignment in Cadet Command accounts for a small amount of difference in satisfaction.  Some who wanted the assignment are dissatisfied and some who didn’t want it were surprisingly satisfied.

· 32% of junior officers believed their assignment will hurt their career.

· Cadre working 60 or more hours a week were less satisfied with their job.  

· Cadre still enjoy working with young people.

· Being away from mainstream is less of a negative than in previous years.

· Job satisfaction is more dependent on the hours worked, a stronger result than in previous years.  

· Campus-based scholarships make job easier (increase over previous year).

· Advertising:

· School newspapers, local radio, and school based radio most effective use 

· Recruiting and Retention:

· Corporations now seen as primary competitor, not other services (change from previous years where Air Force was seen as competitor).

· Cadre spend more time recruiting on campus than high schools (meeting local mission may overcome national mission requirements).

· Less time recruiting engineers, more time with other majors.

· Number of years committed to service seen as greatest inhibitor, followed by the time required to participate in ROTC, and getting up too early.

· Airborne training, rappelling, cadet recruiting, ranger challenge, gold bar recruiters, and marksmanship seen as highly positive recruiting factors.

· Drill teams and PT seen as negative recruiting factors.

· Airborne training, ranger challenge, performance counseling, and academic counseling seen as highly positive retention factors.

· Campus-based scholarships seen as greatest positive factor to program, while the job market is seen as the greatest negative factor.

· Increasing the stipend and the number of 2 and 3 year scholarships would help the most.

· 84% said that the minimum stipend level to effectively retain was $250.  51% said at least $300 was needed.

· 70% of cadre have referred ROTC dropouts to USAREC.  Only 4% of cadre reported having received a prospect from USAREC.

· of local advertising dollars.

· Direct mail, displays, brochures and national radio seen as effective.

· High school advertising, and USAREC national advertising not effective.

· Recruiting Environment:

· Students do not understand the concept of being an officer, and see ROTC as a form of enlistment in the Army.  

· Incoming freshmen know little about ROTC.

· The major messages of ROTC advertising are not getting through.  Student bodies do not believe that Army:

· ROTC provides management opportunity

· ROTC helps communication skills

· Is a good place to start a career

· Or, that being an Army officer is financially rewarding

· Cadre think that students believe that joining the Army is a prerequisite to participating in Army ROTC.

· Cadre do not believe that students feel cadets keep to themselves, which is counter to student opinion from the 1998/99 HBCU study.

· Local Marketing and Retention Efforts:

· 24% of cadre report that battalion visits to high schools were 5 or fewer.

· Cadre say that getting students to listen to Army ROTC message is harder than in the past.

· Cadre say that getting non-scholarship cadets to contract is harder than in the past.

· Cadre reported using most avenues to try to retain cadets.

· Alternative PT times and staff rides were not commonly used.

· School of Cadet Command:

· Disagreement on how well SOCC prepared for assignment.  

· Most thought length of course was about right.

· Most believed that SOCC could be converted to distance learning mode.

· Contract/TPU Review and Comments:

· Cadre with contractors present in battalion rated the contractor performance at or above average.

· Cadre with TPU present rated performance below average.  Comments from all cadre were consistently negative toward TPU replacement cadre.

· Some cadre were vocally against contracted cadre in comments.

· Tri-care, pro-pay and other quality of life issues were strongly evident.

· Training issues revolved mainly around complaints about 145-3, the need for more realistic training, the need for more resources and the development of more computer-based training. 

Research Summary

· Cadre are generally satisfied with their jobs but the impact of long work hours has a negative impact on job satisfaction.  

· Cadre see the job market and competition from corporations as primary inhibitors to participation (and commissioning) in ROTC.  Corporations considered the competition for students, not other services ROTC.

· Campus based scholarships have a positive impact on the program.

· USAREC interface working one-way, ROTC is referring to USAREC but USAREC is not referring to ROTC.

· Campus-based newspapers and radio seen as effective local tools in advertising, while national advertising radio, displays, and brochures lead the approval list.

· Campus-based scholarships a boon to the program.

· Students know little about ROTC, what they do know is incorrect, and they are not interested in listening to the ROTC message.

· The emphasis on high school visits and recruiting is down.

· SOCC can be converted to distance learning.

· Contract replacements are far more acceptable than TPU, but many cadre see contract cadre as a bad thing unless it is used to augment, rather than replace, AC cadre.

Recommendations

· Shortfalls of cadre, combined with a more difficult recruiting and retention environment is leading to work hours that are not conducive to cadre satisfaction and may potentially impact cadet quality.  Need to review templates to find those locations where cadre are stretched too thinly and consider reallocation based on actual work requirements, not just mission.  

· Need to rethink our comparison with private sector.  We may not match up well in all respects, but we need to find those elements of superior job/career offer.

· USAREC needs to work ROTC more or be more conscientious in providing prospects to ROTC units.  

· Need to expose cadre to national advertising efforts more, especially magazines.

· Need to expand the information provided students on campus, but, even more, in high schools.  Need to get HS counselors involved and provide sufficient resources to battalions to increase their high school efforts.

· Need to give some credit to PMS for efforts at high schools.

· Cadre are concerned about the replacement of AC cadre with contract cadre.  Much of this concern is coming from cadre with no immediate experience.  Overall, where cadre are contracted, their AC counterparts see them as slightly above average.  

· TPU are not believed a valid alternative.  Eight TPU do not replace one AC.  

Graphs and Discussion.
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Discussion.
 


Cadre satisfaction is more aligned to workload than to whether the cadre member wanted the job.  Some cadre are very much, by their appraisal, overworked, and the narrative comments support this attitude.  The cadre participating in this study were generally satisfied with the job and enjoyed the opportunity to work with young people.


Recruiting and retention are seen as difficult by cadre and more difficult than in the past.  Those cadre who enjoy recruiting were more satisfied than those who did not.

The apparent lack of understanding of prospects about ROTC creates a significant challenge in recruiting.  Further, the lack of understanding about ROTC among students can create a problem with the retention of cadets.  As demonstrated in the HBCU study of 1998/99, the understanding of the students about ROTC and relative tolerance of cadet decisions to participate in ROTC may negatively impact on the attitudes of the cadets themselves.  Essentially, lack of understanding leads to negativity toward participation, and cadets are influenced by the attitudes of their peer student population. 


Given the negative effect of lack of student understanding, the perceived competition from private sector, and perceived increase in difficulty of explaining ROTC to prospects, there are grounds for concern that recruiting will become more difficult.  The answer to two of these issues is increasing the awareness of ROTC and knowledge of the constituent elements of the program.  This can be done through advertising, visiting high schools and expanding ROTC's visibility on campus. 

While wanting an assignment in Cadet Command correlated to job satisfaction, it accounts for only 30% of the difference.  





NCOs and extension OICs are more likely to say that they did not want the job.





School-based advertising, both print and radio, local radio, promotional items, and local TV seen as best use of local advertising.





High School market less high a priority in local ad budget.





Cadre working more than 60 hours per week are dissatisfied.





Cadre who wanted assignment are more satisfied.





Cadre who like to recruit are more likely to be satisfied with job.





Number One Reason





Number Two Reason





Number Three Reason





Recruiting Issues:  


Commitment to service a strong inhibitor to recruiting.


Emphasis not as strong in Nurse recruiting, engineers or minority recruiting.





Recruiting Issues:  


Competition with Private Sector becoming strongest factor.


Emphasis not as strong in Nurse recruiting, engineers or minority recruiting.





Cadre believe the students at their school do not understand ROTC, or the concept of being an officer, the leadership experience gained in Army ROTC.


Students cannot distinguish between enlisting in the Army and participating in Army ROTC.


Incoming Freshmen know very little about Army ROTC.





Below this line is no little or no understanding








