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	BRIGADE __________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


RESOURCE MANAGEMENT

	ITEM
	YES
	NO
	N/A

	Administration.  
	
	
	

	1.   Are the following publications on hand or on order? (note:  electronic access to

publications is authorized)?
	 

	
	

	a.
All Program and Budget "how to" guidance and procedures?
	
	
	

	      b.   Non-Appropriated Funds (Unit Fund and OH&R) AR 215-1, Morale, Welfare and Recreation Update?  
	
	
	

	Brigade Controls.  
	
	
	

	2.
Have brigades maintained proper documentation in support of brigade/battalion

budget as outlined in the following areas: 
	
	
	

	a.
Has the brigade ensured that battalion checklists have been completed and any weaknesses forwarded to CCRM Program and Budget Division?  
	
	
	

	b.
Is the brigade personally involved in the school budget process?  
	
	
	

	c.
Does the brigade maintain copies of monthly Status of Funds Reports?  
	
	
	

	d.
Are the Brigades periodically asking the JROTC instructors if they have or are experiencing any pay problems?
	
	
	

	e.
Are the pay problems being forwarded to HQCC, Pay Operations Division in a timely manner for resolution?
	
	
	

	f.
Is the Brigade aware of and publicizing HQCC Pay Operations Toll Free Telephone number (1-888-220-7488)?  
	
	
	

	Non-appropriated Funds (AR 215-1): 
	
	
	

	1.  Do duty appointments reflect current fund manager and members of the unit fund council?  
	
	
	

	2.  Does the unit fund council meet quarterly?  
	
	
	

	3.  Do the minutes of the unit fund council meetings reflect commander approval or other action?  
	
	
	

	4.  Is DA Form 2107 numbered consecutively and used for all receipts or disbursements except petty cash transactions?  
	
	
	

	5.  Is Cash Property and Reconciliation Record (CPRR) maintained and reconciled monthly with DA Forms 2107 and monthly bank statement?  
	
	
	

	6.  Does the fund manager request unit fund dividends by submitting strength reports as required by the support installation?  
	
	
	

	7.  Is the checkbook secured in a locked safe and is the issue of checks documented in a control log?  
	
	
	

	8.  Are spoiled checks rendered non-negotiable and retained rather than destroyed?  
	
	
	

	9.  Has unit fund been audited and property inventoried within the last two years?  
	
	
	

	Travel and Conferences: 
	
	
	

	1.  Have all travel vouchers been filed and revocations been sent to CCRM Program and Budget Office?  
	
	
	

	2.  Is brigade managing the civilian awards program to ensure dollars are not exceeded based on funding from CCRM?  
	
	
	


	BRIGADE ______________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


LOGISTICS

	ITEM
	YES
	NO
	N/A

	Command Supply Discipline Program (CSDP).  
	
	
	

	1.  Has the CSDP monitor been designated on appointment orders (must be someone other than the PBO)?  (CCR 700-1, para 1-4) 
	
	
	

	2.  Is the logistics checklist used routinely with deficiencies noted and corrective actions taken?  (AR 710-2, App. B, para B-7
	
	
	

	3.  Is there a record on file of a logistics inspection or assistance visit of brigade logistics conducted by region, Cadet Command, or support installation?  (CCR 700-1, para 2-8c) ?
	
	
	

	4.  Is there a current list of inspections/assistance visits and scheduled inspections by brigade or higher headquarters for units (JROTC and SROTC) on file?  (CCR 700-1, para 2-8) 
	
	
	

	5.  Does the brigade maintain reports of logistics visits made to  battalions (JROTC and SROTC) and have findings, discrepancies and shortcomings cited in last inspection or assistance visit to units been  corrected?  (CCR 700-1, para 2-8) 
	
	
	

	Administration and Management.  
	
	
	

	1.  Does the brigade logistics office present a neat appearance and professional atmosphere?  ?
	
	
	

	2.  Are all fire, safety, and physical security standards being met?  (CCR 700-1, para 2-7
	
	
	

	3.  Does brigade logistics maintain a current standing operating procedures (SOP) for internal operations?  
	
	
	

	4.  Are the supply files established and maintained IAW The Army Records Information Management System (ARIMS) and is a copy of file listing on hand?  (CCR 700-1, CC Form 183-R, item A3) 
	
	
	

	5.  Publications and authorization documents.  
	
	
	

	     a.  Are all required publications on hand, on order for brigade logistics or accessible via the internet?  (CCR 700-1, App A) 
	
	
	

	     b.  Are requests for equipment changes fully justified by requesting units based upon POI requirements?  (AR 71-32 and CCR 700-1, para 2-3) 
	
	
	

	     c.  Is a record copy kept of CC/TRADOC/DA approvals for all controlled equipment documented on the Brigades TDA?  (CCR 700-1,  para 2-3) 
	
	
	

	Property Book Accountability.  
	
	
	

	1.  Does the brigade maintain a property book?  If YES, skip to item 4.  
	
	
	

	2.  If primary hand receipt holder (PHRH) of Consolidated Property Books, skip to item 6 and continue as applicable.  
	
	
	

	Non-Expendable Equipment Accountability.  
	
	
	

	1.  Are authorized allowances on the property book reconciled with authorization documents annually and is commander’s statement on file in front of the Property Book?  (AR 710-2, para 2-4b) 
	
	
	


	BRIGADE ______________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


LOGISTICS

	ITEM
	YES
	NO
	N/A

	2.  Has the current commander appointed the PBO; if so, is a copy of the appointing memorandum filed in the active property officer designation file with the property book?  (AR 710-2 and DA Pam 710-2-1, para 4-5) 
	
	
	

	3.  Are entries in the property book supported by the document register and document-supporting file?  (DA Pam 710-2-1, para 2-23) 
	
	
	

	4.  Are all items recorded in the property book as on hand either issued on a valid hand receipt or in storage under control of the PBO?  (DA PAM 710-2-1 Chap 5) 
	
	
	

	5.  Are DA Forms 3161 on hand to support lateral transfer?  (AR 710-2, para 2-13 DA Pam 710-2-1, para 3-18 and 19) 
	
	
	

	Maintaining document registers and due-in suspense files.  
	
	
	

	1.  Are expendable/durable and non-expendable document registers kept?  (DA Pam 710-2-1, para 2-23)   
	
	
	

	2.  Is a memo filed with the document register designating a block of serial numbers for the using element?  (DA Pam 710-2-1, para 2-23b) 
	
	
	

	3.  Is there a status card on file supporting every open entry in the document registers?  (DA Pam 710-2-1, para 2-25) 
	
	
	

	4.  Are open document numbers carried forward?  (DA PAM 710-2-1, para 2-23(c))
	
	
	

	5.  Are the due-in status files kept?  (DA Pam 710-2-1, para 2-25) 
	
	
	

	6.  Are documents that were posted to the document register been marked as follows:  (CCR 700-1, para 2-5c(2))  
	
	
	

	     a.  “Posted”?
	
	
	

	     b.  “Dated”?  
	
	
	

	     c.  Initialed by the posting individual?
	
	
	

	7.  Do receipt documents for supplies/equipment reflect in the appropriate blocks the signature, rank and Julian date?  (DA Pam 710-2-1, para 2-33b) 
	
	
	

	8.  Are serial numbers posted to receipt document when applicable?  (AR 710-2, para 2-8d and DA Pam 710-2-1, para 9-2a(5)) 
	
	
	

	9.  Are all serial numbers and publication data listed on the PB for an item reflected on the hand receipt/subhand receipt?  (DA Pam 710-2-1, Fig 5-1 (instructions)) 
	
	
	

	10.  Are copies of receipt documents being forwarded to support installation within three working days?  (DA Pam 710-2-1, para 2-33) 
	
	
	

	11.  Does the commander personally review all high priority requests?  (DA Pam 710-2-1, para 2-3) 
	
	
	

	12.  Does the document file contain a statement signed by the PBO bout each missing document?  (DA Pam 710-2-1, para 4-16b) 
	
	
	

	13.  Can transactions be validated by matching entries in the property book with supporting documents in the document file?  (DA Pam 710-2-1, para 4-16b)
	
	
	


	BRIGADE ______________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


LOGISTICS

	ITEM
	YES
	NO
	N/A

	14.  Is a monthly reconciliation with SSA conducted on all outstanding requests?  (DA Pam 710-2-1, para 2-31) 
	
	
	

	Hand receipt/sub-hand receipts procedures.  
	
	
	

	1.  Are hand receipts/sub-hand receipts (including temporary hand receipts) established, maintained and updated for all property book items not under control of the PBO/primary hand receipt holder?  (DA Pam 710-2-1, para 5-3 and 5-4) 
	
	
	

	2.  Are the signature and rank of the sub-hand receipt holder (acknowledging responsibility) and the date entered on the sub-hand receipt?  (DA Pam 710-2-1, Fig 5-1) 
	
	
	

	3.  Are all serial numbered items reflected on the sub-hand receipt?  (DA Pam 710-2-1, fig 5-1) 
	
	
	

	4.  Is property being loaned between units without proper documentation or changes to the sub-hand receipt?  (DA Pam 710-2-1, para 5-4)
	
	
	

	5.  Are hand receipt/sub-hand receipt forms filed in a separate jacket file for each hand receipt/sub-hand receipt holder and each file clearly identified?  (CCR 700-1, Chap 2).  
	
	
	

	6.  Is property issued to the lowest level (User) on DA Form 2062?
	
	
	

	Inventories.  
	
	
	

	1.  Has an annual 100 percent inventory been conducted?  (Inventory should be one year from previous inventory and can be accomplished on a cyclic basis).  (DA Pam 710-2-1, para 9-6) 
	
	
	

	2.  When inventories are complete and losses are discovered, is the adjustment action taken within prescribed timeframe?  (AR 735-5, para 13-7)  
	
	
	

	Reports of Survey (AR 735-5, Chap 13, CCR 700-1, para 2-16).  
	
	
	

	1.  Are R/S for lost, damaged, or destroyed items within the brigades and ROTC units prepared and processed within the required timeframe?  
	
	
	

	2.  Are lost items dropped from property accountability at the time R/S is prepared and given a document number?  (AR 735-5, para 13-14)
	
	
	

	3.  Are completed copies of the adjustment documents filed in the  supporting document file?  (DA Pam 710-2-1, para 4-16) 
	
	
	

	Personal clothing and organizational clothing and equipment procedures.  (cadre only) 
	
	
	

	1.  Are the belongings of personnel absent (e.g., hospital, AWOL),  inventoried and safeguarded?  (AR 700-84, para 12-12a) 
	
	
	

	2.  If an individual is dropped from the rolls, has the unit turned in all  military items to the appropriate activity?  (AR 700-84, para 12-13b)
	
	
	

	3.  If absentee baggage is on hand, is the original copy of the inventory  inside the container?  (AR 700-84, para 12-12a(2)(d)) 
	
	
	

	General Supply Agency (GSA) and IMPAC controls and procedures.  
	
	
	

	1.  Is Brigade following the command’s policy and procedures for managing excess property?  (CCR 700-1, para 2-9) 
	
	
	


	BRIGADE ______________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


LOGISTICS

	ITEM
	YES
	NO
	N/A

	2.  Are government provided credit cards kept secured and used only  when authorized?  (DA Pam 710-2-1, para 4-30b) 
	
	
	

	3.  Are there excess items on hand for GSA or IMPAC purchases.  (CCR 700-1, Chap 4-3, Chap 5) 
	
	
	

	4.  Are sales slips along with DA Form 3161 or a locally produced  form maintained?  (ARIMS and CCR 700-1, CC Form 445-R, Chap 5).
	
	
	

	5.  Is excess property/equipment reported to Cadet Command prior  to turning-in.  (CCR 700-1, para 2-9) 
	
	
	

	Office Equipment.  
	
	
	

	1.  If non-standard file equipment is on hand, were proper procedures followed for its approval?  (AR 25-1, para 5-3/5-6 Certification/Accreditation) 
	
	
	

	2.  Was copying equipment processed properly for authorization?  (AR 25-30) 
	
	
	

	3.  Are costs and production statistics kept, monitored, and accurately reported for copier equipment?  (AR 25-1, para 7-7). 
	
	
	

	REMARKS:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	BRIGADE ______________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


MANAGEMENT

	ITEM
	YES
	NO
	N/A

	MANAGEMENT CONTROL PROGRAM.  
	
	
	

	1.  Is there a copy of Cadet Command Reg 11-2, Internal Management Control, on file?  
	
	
	

	2.  Is there an organized system for tracking checklists completed by the schools?  (CCR 11-2, para 1-5)
	
	
	

	3.  Date on brigade checklist for: 

Army Travel Card Program                         ___________ 


GSA Vehicle Fleet Management                 ___________ 

Logistics                                                       ___________ 

IMPAC Card                                                 ____________
	
	
	

	4.  Is there a tracking system for correcting reported weaknesses?  (CCR 11-2, para 6-4) 
	
	
	

	5.
How many SROTC/JROTC reports were submitted last year?  (CCR 11-2, para 7-1)

_____ out of _____ SROTC Battalions

       
_____ out of _____ JROTC Units         


_____ weaknesses identified
	
	
	

	6.  Assessable Unit Manager (AUM) completes yearly training requirement?
	
	
	

	7.  Copies of evaluations from SROTC/JROTC kept on file for audit purposes?
	
	
	

	8.  Evaluations are documented on DA Form 11-2-R?
	
	
	

	9.  Are checklist questions answered with a “NO” explained and justified?
	
	
	

	10.  Management control evaluations are conducted according to the 5-year plan?
	
	
	

	11.  Certification of evaluations are signed by the Assessable Unit Manager (AUM)?
	
	
	

	12.  Management control responsibilities are documented in the AUM OER Support Form (0-6 and above) or Senior System Civilian Evaluation Report Support Form (GS/GM-15)?
	
	
	

	13.  Guidance on the preparation of evaluations is disseminated to SROTC/JROTC units?
	
	
	

	
	
	
	

	BANK OF AMERICA GOVERNMENT TRAVEL CARD 
	
	
	

	1.  Are procedures in place and used to ensure that cardholders In/out process with the gaining/losing program coordinator?  (for all APCs) 
	
	
	

	2.  Does the APC use the tools available (i.e., restricted cards, lower limits) to manage delinquencies and cardholder abuse?  (for all APCs) 
	
	
	

	INTERNATIONAL MERCHANT PURCHASE AUTHORIZATION CARD.
	
	
	

	1.  Do you have an IMPAC card issued by your support installation?  
	
	
	

	2.  Do you have the current Cadet Command IMPAC guidance (electronic access authorized)?  
	
	
	

	3.  Do you have a current support installation IMPAC guidance?  
	
	
	

	4.  Do you safeguard your card and account number to ensure it is not stolen or used by someone else?  
	
	
	

	5.  Is the billing/certifying official's grade equal to or greater than the cardholder(s)?  
	
	
	


	BRIGADE ______________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


MANAGEMENT

	ITEM
	YES
	NO
	N/A

	6.  Is there a copy of the appointment memorandum on file from the Director of Contracting for the billing/certifying official?  
	
	
	

	7.  Is there a copy of the appointment memorandum on file from the Director of Contracting for the cardholder?  
	
	
	

	8.  Was written approval received from process owner prior to purchase of supplies/services normally available through installation sources (DOIM, DPW, etc.)?  
	
	
	

	9.  Do you maintain an itemized log of each account’s purchases in the CARE system?  
	
	
	

	10.  Are only authorized items purchased?  
	
	
	

	11.  Are there split orders?  
	
	
	

	12.  Does the billing/certifying official maintain purchase receipts and support documentation for 6 years, 3 months?  
	
	
	

	13.  Do the current cardholder(s) and billing official(s) attend refresher training on IMPAC procedures IAW your support installation’s SOP?  
	
	
	

	14.  Does the billing/certifying official review each account’s purchases to ensure all

purchases and disputes are adequately documented?  
	
	
	

	15.  Does Brigade promptly reports results of semiannual audit to regions?  
	
	
	

	16.  Is the monthly statement approved on-line by the cardholder and billing official within five working days?
	
	
	

	17.  Are there problems with IMPAC purchases or procedures?

       _________________________________________________

       _________________________________________________

       _________________________________________________


	
	
	

	18.  Do cardholders have an account set up with the DOD E-Mall?
	
	
	

	19.  Are cardholders utilizing the Army BPAs in DOD E-Mall for the purchase of office supplies (Exception: using SSSC)?
	
	
	

	20.  Is Brigade conducting semi-annual reviews of all SROTC/JROTC units?
	
	
	

	21.  Are non-expendable items posted to the property book?
	
	
	

	22.  Are mandatory sources being used (i.e., NIB/NISH, UNICOR, DAPS)?
	
	
	

	GSA VEHICLE FLEET MANAGEMENT.  
	
	
	

	Vehicle Fleet Management: 
	
	
	

	1.  Has a Desk Top Guide containing vehicle management information, e.g., command vehicle use policies, internal control vehicle mgmt check-lists, dispatch log, credit card use procedures, Maintenance Control Center, GSA Fleet Mgmt Center Field Service Representative and Accident Mgmt Center POC phone numbers, mileage allocation, POD, etc. been established?  (CCR 700-1, para1-4(6)) 
	
	
	

	2.  Do the vehicles on the brigade TDA match the type and number of vehicles assigned to the brigade HQ’s?  (CCR 700-1, para 6-2)   
	
	
	


	BRIGADE ______________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


MANAGEMENT

	ITEM
	YES
	NO
	N/A

	3.  Does the Brigade Fleet Manager (BFM) obtain Cdt Cmd approval/funding for vehicle authorization changes, e.g., additional vehicles, change of vehicle type, vehicle accessory equip/modifications, etc.?  (CCR 700-1, para 6-2c)  Are copies of approved authorization change on file?
	
	
	

	4.  Are BDE HQs vehs accounted for on the organizational manual property book (DA Form 3328) or the support installation automated property book as applicable?  Has a long term vehicle assignment office file with a copy of a GSA Form 1152 for each assigned vehicle been established? (CCR 700-1, para 6-5/AR 710-2, para 2-21)  
	
	
	

	5.  Is the Brigade HQ’s vehicle fleet staying within their overall monthly/annual mileage allocation (1,300 miles per-month/15,600 miles per year per-veh)? (CCR 700-1, para 6-9a)  
	
	
	

	6.  Are assigned vehicles meeting the standard monthly mileage criteria?  Are low 

utilization vehicles terminated or transferred to units to fill vehicle authorization shortages? (CCR 700-1, para 6-8)
	
	
	

	7.  Is the GSA “Reports Carryout” CDT CMD GSA Vehicle Fleet Inventory database program being utilized?  (CCR 700-1, para 6-29)  
	
	
	

	8.  Are vehicles parked in a secure area when not being utilized?  Are the vehicle keys and credit card secured?  (CCR 700-1, para 1-4(d), para 6-6(5))
	
	
	

	9.  Is a GSA Vehicle Daily Dispatch Log (CCF 215-R) being used to manage  and control vehicle use?  (CCR 700-1, para 6-18) 
	
	
	

	10.  Are operator veh inspections (to include checking engine oil, transmission fluid, coolant levels, tire pressure checks, veh body damage, etc) utilizing CCF 215-R being accomplished.  Are interior/exterior of vehicles clean and present a professional appearance?  Is a GSA Vehicle Accident Reporting Kit (GSA Form 1627) in the vehicle glove box?  (CCR 700-1, para 6-26)   
	
	
	

	11.  Are procedures in place to ensure appropriate action is taken for reports of alleged vehicle misuse, unauthorized credit card purchases, etc.?  (CCR 700-1, para 6-10), (AR 58-1, para 1-4) 
	
	
	

	Permissible Operating Distance (POD): 
	
	
	

	1.  A one-way distance of 100 miles from the place of duty is the POD for administrative use motor vehicles (AR 58-1, para 2-2e).  Does the BFM approve requests for exceptions to exceed the POD?  (CCR 700-1, para 6-9b) 
	
	
	

	Authorized GSA vehicle operator permits: 
	
	
	

	1.  Are all drivers given accident avoidance training?  (AR 385-55, Appendix B-4a) 
	
	
	

	2.  Do all drivers have a valid state license in their possession for the class of GSA vehicle they operate? (CCR 700-1, para 6-14) 
	
	
	

	3.  Do DA civilian personnel have a commercial driver's license (CDL) for vehicles transporting over sixteen passengers, operating a vehicle over 26,000 GVW, or transporting hazardous material (HAZMAT) which requires the vehicle to be placarded under HAZMAT regulations?  Do military personnel have an OF Form 346 w/HAZMAT endorsement/bus license if required?  (CCR 700-1,para 6-21).  
	
	
	


	BRIGADE ______________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


MANAGEMENT

	ITEM
	YES
	NO
	N/A

	Maintenance: 
	
	
	

	1.  Are procedures in place to ensure vehicles scheduled for periodic maintenance are delivered as scheduled to the maintenance vendor as directed on GSA Form 3478 (Motor Vehicle Service Authorization)  (CCR 700-1, para 6-18)
	
	
	

	2.  Are procedures in place to have needed maintenance/body damage repair performed before a vehicle is terminated to avoid a handling fee?  (CCR 700-1, para 6-29) 
	
	
	

	Accounting for vehicle accident damage/incident charges: 
	
	
	

	1.  Are procedures in place to ensure GSA vehicle accident damage, incident charges, e.g., vehicle abuse, vandalism, unauthorized vehicle alterations, unauthorized maintenance, credit card misuse, etc. are accounted for as outlined in AR 735-5, chap 13, 14?  (CCR 700-1, para 2-16(e), (AR 385-40, para 1-6), (AR 385-55, para 2-4)  Are copies of completed action taken on file?
	
	
	

	2.  Is a Report of Survey initiated when negligence or willful misconduct is suspected as the cause of damage to a GSA vehicle and the individual responsible does not admit liability and refuses to make voluntary reimbursement to the Government for the full amount of the loss less depreciation?  (CCR 700-1, para 2-16 f )  
	
	
	

	3.  Is a unit commander’s damage statement prepared when there was no individual negligence or willful misconduct involved as the cause of damage to a GSA vehicle?  (CCR 700-1, para 6-24), AR 735-5, chap 13, 14) 
	
	
	

	Domicile to Duty (DTD) Authority 
	
	
	

	1.  Is the Secretary of Army DTD determination approval authority on file and has a copy been provided to the supporting GSA FMC for all Brigade Recruiting Officer/Nurse Recruiter team members authorized DTD?  (CCR 700-1, para 6-13) 
	
	
	

	2.  Are DTD determinations renewed every two years, interim changes approved by HQCC, and a biennial audit accomplished?  (CCR 700-1, para 6-13)  
	
	
	

	3.  Are vehicle dispatch records maintained whenever a vehicle is used for DTD fieldwork?  Are the dispatch records filed for three years and accessible for audit?  Does the BDE Cdr approve individual DTD requests from the field?  

(CCR 700-1, para 6-13) 
	
	
	

	Vehicle credits.  
	
	
	

	1.  Does the Brigade Fleet Manager (BFM) request credit from the GSA supporting Fleet Management Center (FMC) for charges less than $100 (GSA Form 2556) unless the charge was for an unauthorized purchase, e.g., premium fuel/full service islands, etc.?  (CCR 700-1, para 6-29) 
	
	
	

	2.  To ensure units receive the services paid for in accordance with GSA lease agreements, has the Brigade Fleet Manager (BFM) established procedures to monitor the repair times, request replacement vehicles, or lease credits for vehicles down due to maintenance over five workdays without a replacement?  (CCR 700-1, para 6-29) 
	
	
	

	3.  Does the BFM review vehicle bill back charges (GSA Form 2556)?  Are credits requested for vehicle bill back charges considered fair wear and tear damage?  (CCR 700-1, para 6-29) 
	
	
	

	BRIGADE ______________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


MANAGEMENT

	ITEM
	YES
	NO
	N/A

	4.  Does the BFM investigate the bde vehicle fleet accident/incidents/non-routine bill-backs?  Is a final report closing out the vehicle bill-back charges audit trail provided to CDT CMD on or before the date of the suspense?  (CCR 700-1, para 6-29)
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