BRIGADE HEADQUARTERS

ORGANIZATIONAL INSPECTION PROGRAM

         TRAINING DIRECTORATE CHECKLIST
For use of this form, see Cdt Cmd Reg 145-8-4; the proponent agency is ATCC-TR


	BRIGADE ______________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


TRAINING

	ITEM
	YES
	NO
	N/A

	GENERAL
	 

	
	

	1.
Does the Brigade ensure that the battalion is complying with the requirements

outlined in CCR 145-8-2 (CC Form 185-4)? 
	
	
	

	2.
How do they ensure compliance?

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________


	
	
	

	COMMAND TRAINING GUIDANCE
	
	
	

	Does the brigade maintain current copies of the Region and CC guidance? 
	
	
	

	TRAINING MANAGEMENT AND REPORTS
	
	
	

	Does the brigade review the battalion Annual Training Schedule preceding the

school year?  
	
	
	

	AMMUNITION
	
	
	

	1. Does the region ensure battalion commanders request ammunition IAW CC

Ammunition SOP?
	
	
	

	Are waiver requests submitted for Additional Ammunition requirements (requests for ammunition not listed in CC Ammunition SOP)?
	
	
	

	2. Did the brigade attain above a 90% annual expenditure rate of each authorized

ammunition/pyrotechnic item? (TR Reg 350-8, para 4-3)
	
	
	

	CADET PROFESSIONAL DEVELOPMENT TRAINING (CPDT)

(Refer to Current Cadet Command MOI on CPDT) 
	
	
	

	1.   Does the brigade ensure that priority of CPDT/CPFT quotas is to current Cadet 

Command CMD Guidance priority?  (Current Cdt Cmd CPDT/CPFT MOI) 
	
	
	

	2.   Does the brigade provide battalions copies of current packing lists for Airborne, Air Assault, Northern Warfare, and Mountain Warfare Schools for each location? 
	
	
	

	RANGER CHALLENGE

(Refer to Current Cadet Command Pam on Ranger Challenge)
	
	
	

	1. 
Does the brigade encourage each host battalion to have a Ranger Challenge

team? (Current Ranger Challenge MOI) 
	
	
	

	2.
Does the brigade limit or monitor the time cadets are away from academic

classes to participate in Ranger Challenge? 
	
	
	


	BRIGADE ______________________________________________ DATE _____________ BRIGADE REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


TRAINING

	ITEM
	YES
	NO
	N/A

	Does the brigade ensure each brigade and battalion commander complies with the safety requirements, risk management standards, and accident and injury reporting rules of their MOI? 
	
	
	

	CADET EVALUATION SYSTEM
	
	
	

	1.
Does the brigade commander a review cadet grades for all cadets being

assessed? 
	
	
	

	2.
Does the brigade commander ensure that the CES review process begins NLT

September?  
	
	
	

	BLACKBOARD
	
	
	

	1.  Does brigade have a Blackboard SME?
	
	
	

	2.  Do brigade SMEs ensure brigades and battalions have instructions and representatives enrolled in Blackboard?
	
	
	

	ESTP
	
	
	

	1.  Does brigade have an ESTP SME on orders?
	
	
	

	2.  Does brigade ensure compliance of ESTP PME at all battalions?
	
	
	

	CURRICULUM
	
	
	

	1.  Does brigade have policies in place to ensure all battalions comply with updated curriculum?
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	REMARKS:
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