
School-Program Inspection 
An evaluation of schools officials and instructors will be conducted during the Formal Inspection and in off-years on JROTC and NDCC units.  The inspection will assess whether school officials and the JROTC program are in compliance with applicable regulations.  

Inspection Point Summary

   






      
         MAXIMUM
     POINTS

Overall Rating 



        


POINTS      
  AWARDED

	Distinguished School Support 
	1950 – 2000  
	

	Outstanding School Support 
	1850 – 1949 
	

	Satisfactory
	1800
	

	Unsatisfactory 
	Below 1800 
	

	                            TOTAL
	
	


Minimum passing score - 1800
Scoring:  Each item is a “Go” or “No Go” regardless of the number of questions in the item.  If any question in the item is not met it is a “No Go”.   If the school and/or JROTC personnel do not attain a minimum score within 6 months from the follow-up inspection, the program may be disestablished and the personnel may be decertified.  

School-Program Inspection Checklist TC "School-Program Inspection Checklist" \f C \l "2"  

(The proponent agency is ATCC-J)

	School:

	Date:

	Location: (City/State)


1.  School enrollment: 

2.  JROTC Unit enrollment:


3.  Principal Name:    

3.  SAI Name: 

4.  AI Name(s):  


5.  Probation (Unit).  If yes, state reason.     


6.  Telephone/Fax:  

7.  E-mail address:  

Inspection team members:


  Printed name




Signature


  Printed name



 
Signature


  Printed name



 
Signature 

School Inspection Checklist:  (50 points each – 1000 points possible).  Schools that score below 900 on this section will be placed on probation.  

Scoring: Each item is a “Go” or “No Go” regardless of the number of questions in the item.  If any question in the item is not met it is a “No Go”.  Each “Go” is worth 50 points.


GO
  NO GO      
	1.  Is there a representative cross section of the school population (within 10%; relates to special needs students or students with disciplinary problems) reflected in the JROTC program? (IAW CCR 145-2, para. 3-10a)
	
	

	2.a.  If applicable, are instructors employed as MPCs provided a minimum of one class period in addition to their normal planning period for associated duties? (IAW CCR 145-2, para 4-4c(2)

2.b. Is the bond/insurance policy available and in a current “premium paid” status?  (IAW CCR 145-2, para. 3-6a)     
	
	

	3.  Does the school provide an adequate number of classrooms based on cadet enrollment, and provide instructors with designated offices? (IAW AR 145-2, Appendix B and C–2c - DA Form 3126 and 3126-1)
	
	

	4.  Are JROTC class sizes in accordance with the JROTC Program of Instruction (POI) which stipulates the maximum class size of 30 students? (IAW CCR 145-2, para. 5-3d/POI)
	
	

	5.  Is sufficient space provided for drill areas, storage facilities, and range facilities? (If there is a plan – e.g. the 5 year building plan – to correct this situation points can be awarded.  The situation must be corrected according to schedule).  Is adequate space available to accomplish training and competition inside the school in the case of inclement weather? (IAW DA Form 3126 and 3126-1, para. 2c)
	
	

	6.  Are school officials coordinating with instructors to schedule optimum students by LET level to achieve the maximum effectiveness of the program? (IAW CCR 145-2,para. 5-3a)  
	
	

	7.  Is the school in compliance with contract requirements to provide communication support?  (IAW DA Form 3126 and 3126-1, para. 2c)
	
	

	8.  Does the school or school district grant equivalency credit in related subjects, e.g, physical education, civics, health, government, etc? (IAW CCR 145-2, para. 5-3c)
	
	

	9.  Does the school support JROTC community activities, partnerships with support organizations such as the VFW, American Legion, MOWW, etc., scholarship and grant requests for JROTC curricular and co-curricular activities, etc.?  Is the school promoting the success of the JROTC program?  (Examples are – advocating for credit other than elective, supporting Junior Achievement partnerships, allowing college credit for JROTC instruction, e.g. Winning Colors, the High School Financial Planning Program, You the People, plus community service, 2 undergraduate credits each). (IAW CCR 145-2, para. 3-19)
	
	



GO
NO GO

	10.  Is the JROTC Department supported equitably with other Departments in the school (e.g., administrative offices, instructional supplies, automation support, furniture, etc), and are substitute teachers provided in the absence of JROTC Instructors? (IAW DA Forms 3126, 3126-1,  and CCR 145-2, para. 3-19)
	
	

	11.  Are JROTC Instructors treated equally, (e.g., involved in budget and other school decisions, included in professional/staff development, offered the same opportunities for teacher of the year, receive equitable supplemental pay/stipends for co-curricular activities, of those provided to other teachers, etc.)? (IAW CCR 145-2, para. 4-4b and DA Form 3126 and 3126-1)
	
	

	12.  Does the school provide year-round coverage of government equipment and program coverage? (IAW CCR 145-2, para. 4-4d)
	
	

	13.  Has at least one JROTC classroom been evaluated by the school leadership using the required rubric. (CCR 145-2, para. 5-8b, and Appendix E)
	
	

	14.  Have JROTC Instructors been covered under contract and provided liability insurance through the school or schools sponsored activities or duties (including co-curricular activities, i.e., camps, conferences, drill and marksmanship competitions, etc.)?  (IAW DA Forms 3126, 3126-1 and CCR 145-2, para.  4-4a)
	
	

	15.  Does the school encourage and support JROTC professional development, e.g. attending conferences, workshops, camps and other JROTC activities? (IAW DA Forms 3126, 3126-1 and CCR 145-2, para.  8-4)  
	
	

	16.   Have schools hired the number of instructors required to support the cadet enrollment or have they capped enrollment to remain within the staffing guide? (IAW AR 145-2, para. 4-22)
	
	

	17.  Are JROTC instructors actively supported in recovering uniforms, books, and other Army property from students no longer enrolled in the program?  (IAW AR 700-1, para. 2-16d and CCR 145-2, para. 3-7d)
	
	

	18.  Are justifiable JROTC Instructor requests supported to prohibit cadets who do not meet Cadet Command regulation requirements from returning to the program?  (IAW CCR 145-2, para. 3-12d)
	
	

	19.  Is transportation provided to JROTC activities equitably with other academic and co-curricular activities?  (IAW CCR 145-2, para. 3-19)
	
	

	20. Does the school allow 180 hours, or the number of hours available in the school year, for the complete JROTC Program of Instruction to be taught to include mandatory lessons and required electives (e.g., the same amount of time that is available for any course such as English, Math, etc.)?  (IAW CCR 145-2, para. 5-3c)
	
	


Program Inspection Checklist  (50 points each – 1000 points possible).  If JROTC Programs score below 900 in this section, the SAI will be placed on probation.    

Scoring:  Each item is a “Go” or “No Go” regardless of the number of questions in the item.  If any question in the item is not met it is a “No Go”.  Each “Go” is worth 50 points.

GO          NO GO      
	1.  Are required documents completed and on-hand electronic or paper copy (e.g. a current copy of DA Form 3126 or 3126-1, a completed Service Learning Checklist(s), a current copy of bond/insurance certificate, and required JUMS reports).  Are required reports submitted to higher headquarters in a timely manner and in an appropriate format?

 (IAW CCR 145-2, 4-12d(10) and  para. 2-1)
	
	

	2.  Are curriculum materials on-hand and is the JROTC Instructor making use of the resources available on the JROTC web portal? (IAW CCR 145-2, Appendix B)
	
	

	3.  Are the master training plan and the weekly training schedule used as a general guideline in presenting the curriculum? (IAW CCR 145-2, para. 5-6)
	
	

	4.  Is the required core curriculum being taught using the 4-phase lesson plans?  (IAW CCR 145-2, para. 5-7)
	
	

	5.  Has the instruction in each class received at least one satisfactory evaluation using the required coaching rubric in CCR 145-2, Appendix F (if inspection is early in the year an evaluation from the previous year can be used)?  
	
	

	6.  Has the SAI or AI completed and signed the service learning checklist (located in the JUMS software under the Unit Report) and evaluated the service learning project using the rubric provided in Unit 3, Foundations for Success, Service Learning Materials?
	
	

	7.  Are optional hours above and beyond the required core curriculum used to support legitimate academic program objectives (e.g. college credit, extended service learning, success profiler developmental activities, academic credit requirements, etc.)?  (IAW CCR 145-2, para. 5-3c)
	
	

	8.  Is the JROTC area properly maintained (e.g. neat and orderly, current chain of command photos, cadet creed, core abilities, and JROTC mission statement  displayed, and are sensitive items secured)?  (IAW POI page 2-5, CCR  145-2, para. 4-12a(8))
	
	

	9.  Do JROTC Instructors present a neat and well-groomed appearance (e.g. uniforms, accessories, and insignia properly worn IAW 670-1)?  Are JROTC Instructors in compliance with weight standards?  If not, are they progressing satisfactorily on the weight control program?  (IAW AR 40-501 and CCR 145-2, Chapter 4, Section VII)
	
	

	10.  Are JROTC Instructors performing additional duties that interfere with the conduct of the JROTC program? (IAW CCR 145-2,para. 4-4c(2))
	
	



GO
NO GO

	11.  Have JROTC Instructors completed or been scheduled for the required training (e.g. completion of the Distance Learning program, the JROTC Certification course with follow-on requirements and (if qualified) the Recertification course with required follow-on requirements)?  (IAW CCR 145-2, para. 8-4)
	
	

	12.  Does the unit make safety a priority (e.g. performing and abiding by risk assessments, informing cadets of safety requirements, maintaining risk assessment worksheets, etc.)?  (IAW CCR 145-2, para. 9-23f)
	
	

	13.  Are all demilitarized rifles properly cleaned, maintained, secured, and accounted for IAW applicable supply and security regulations and directives?  Are controlled access documents placed on Arms Room doors IAW CCR 700-1, para. 3-2f and g?  If a unit does not have rifles, this question is an automatic “go”.
	
	

	14.  Does the unit SOP provide a detailed guideline for the security, accountability, and management of government property and the daily operation of the unit supply?  Do automation devices (computers, printers, LCD’s, VCR’s, TV’s, CPS, Digital Cameras, etc.) match survey submissions?  What shortages are noted?
	
	

	15.  Does the unit have excess or unauthorized property on hand in violation of CTA 50-900 and 50-909?  Are internal control measures complied with IAW CCR 11-2?
	
	

	16.  Are there established budget controls for school or government provided funding and/or resources?  (IAW CCR 145-2, para. 6-6)
	
	

	17.  Are JROTC instructors physically able to carry out required program activities such as camp, cadet challenge, co-curriculum activities, etc?  (IAW CCR145-2, para. 4-7 and para. 8-7)
	
	

	18.  Are all control measures in place to certify the GPC Credit Card?  (IAW AR 700-1, para. 5-6c)
	
	

	19.  Is the JROTC unit organized as a battalion?  Does each unit have at least two teams (such as a drill team, raider team, orienteering team, academic team, marksmanship team, etc.) and a color guard?  (IAW CCR 145-2, para. 8-6 and para. 8-11?)
	
	

	20.  Is the SAI in charge of the JROTC Program (e.g., interfaces with principal, senior guidance counselor, other department heads; officiates at JROTC functions, represents JROTC at school and community functions, etc.)?  Are all JROTC Instructor responsibilities equally distributed (e.g. classroom responsibilities, number of cadets taught, co-curricular activities, etc)?  (IAW CCR 145-2, para 4-15) 
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