
ITEMS OF COMMAND INTEREST

CURRICULUM, VIDEOS/AUDIOS AND ENHANCEMENTS

YES
NO

	JROTC 145-Cadet DR

	Cadet Desk Reference
	
	

	JROTC 145-U ½-SCT

	Leadership Theory and Application
	
	

	JROTC 145-U ¾-SCT
	Wellness, Fitness and First Aid
	
	

	JROTC 145-U5-SCT
	Geography and Earth Science
	
	

	JROTC 145-U6-SCT
	Citizenship and American History
	
	

	JROTC 145-U7-SCT
	Air Rifle Safety and Marksmanship
	
	

	JROTC 145-POI
	Leadership Education and Training, Program of Instruction
	
	

	JROTC 145-INSTR.DR
	Instructor Desk Reference
	
	

	JROTC 145-U1-IM
	Introduction to JROTC, A Character and Leadership Development Program
	
	

	JROTC 145-U2-IM
	Leadership Theory and Application
	
	

	JROTC 145-U3-IM
	Foundations for Success
	
	

	JROTC 145-U4-IM
	Wellness, Fitness and First Aid
	
	

	JROTC 145-U5-IM
	Geography and Earth Science
	
	

	JROTC 145-U6-IM
	Citizenship and American History
	
	

	JROTC 145-U7-IM
	Air Rifle Safety and Marksmanship
	
	

	ROTCM 145-4-1-UYP  
	Unlocking Your Potential, Student’s Guide
	
	

	ROTCM 145-4-1-UYP (IM)
	Unlocking Your Potential, Leader’s Guide
	
	

	ROTCM 145-4-1-UYP (RM)
	Unlocking Your Potential, Resource Materials
	
	


Training Aids:  
YES
NO
	Unlocking Your Potential Student’s Guide
	
	

	Unlocking Your Potential Leader’s Guide
	
	

	Leadership Education Aptitude Drill (LEAD)
	
	

	Winning Colors Cards (1 set-50 cards per set)
	
	


DVD Video 1 (Unlocking Your Potential)
YES  _________  NO ________

	Unit 1:  “You’ve Always Had Potential” 

	Unit 2:  “You’re Born to Win” 

	Unit 3:  “The Most Amazing Computer of All” 

	Unit 4:  “Changing from the Inside Out”

	Unit 5:  “You’ll See It When You Believe It”



DVD Video 2 (Unlocking Your Potential)
YES  _________  NO ________

	Unit 6:  “How to Increase Your Self-Confidence” 

	Unit 7:  “Know You’re Good and Wear It Well” 

	Unit 8:  “Success is a Journey…Not a Destination” 

	Unit 9:  “If You Fail to Plan, You’re Planning to Fail”

	Unit 10:  “How to Motivate Yourself and Others”



DVD Video 3 (Unlocking Your Potential)
YES  _________  NO ________

	Unit 11:  “What Employers Expect of a Great Employee” 

	Unit 12:  “You Never Get a Second Change to Make a First Impression” 

	Unit 13:  “Taking Responsibility for Your Life” 

	Unit 14:  “Qualities of Peak Performers”


DVD Video 4
YES  _________  NO ________

	“A Clean Start” 

	“The Making of a Leader” 

	“Once More With Feeling” 

	“Sexual Harassment in School”


DVD Video 5
YES  _________  NO ________

	“Mental Training for the Junior Shooter” 


DVD Video 6
YES  _________  NO ________

	“Cocaine to Crack: Gina Story” 

	“The Heimlich Maneuver” 

	“Speaking of Comedy” 

	“Steps to Success”

	“Winning Colors” 


DVD Video 7
YES  _________  NO ________

	“Davey, The High School Experience” 

	“Freedoms” 

	“Spaceship Earth” 


DVD Video 8
YES  _________  NO ________

	“You the People” 


CD-ROM 9 - 10
YES  _________  NO ________

	“Saving Sergeant Pabletti” (JROTC Edition) (Disk 1) 

	“Saving Sergeant Pabletti” (JROTC Edition) (Disk 2)


DVD Video 11
YES  _________  NO ________

	“Introduction to Service Learning” 

	“JROTC Today: Tomorrow’s Leaders” 

	“JROTC Fish Video” 


DVD Video 12 (Unlocking Your Potential)
YES  _________  NO ________

	“Educate, Educare, Edudare” 

	“Unlocking Your Potential & Winning Colors”

	“Introduction to UYP”

	“Tips for Facilitating UYP”


Comments:


Director of Army Instruction Inspection  TC "Director of Army Instruction Inspection Checklist" \f C \l "2" 
The Director of Army Instruction (DAI) is responsible for overseeing the operations of five or more Army units in the same school district.  Each office will be evaluated in matters pertaining to Instructional Leadership, Program Management, Instructor Actions, Unit/School Actions, High School Administration, Cadet Training, and Resource Management/Automation.

Inspection Point Summary









   MAXIMUM 
  POINTS

INSPECTION AREA



        POINTS
       AWARDED

	Instructional Leadership
	300 
	

	Personnel Administration
	100
	

	Instructor Actions
	100
	

	Unit/School Actions
	100
	

	Cadet Training 
	100
	

	High School Administration 
	100
	

	Resource Management/Automation
	100
	

	Supply 
	100 
	

	                            TOTAL
	1000
	


Minimum Passing Score – 800

Scoring:  Each item is a “Go” or “No Go” regardless of the number of questions in the item.  If any question in the item is not met it is a “No Go”.  If the minimum passing score is not attained, the DAI will be placed in a probationary status and a follow-up inspection will be conducted within 6 months of the initial evaluation.  If the office does not attain a minimum score within a year, the DAI may be decertified.
DAI Inspection Checklist 
(The proponent agency is ATCC-J)
	School District:

	Date:

	Location: (City/State)


1.  Period covered:  

2.  DAI Name:

3.  MPC Name: 

4.  DAI Staff: 

5.  MPC Cost-shared by Army: (Yes)             
(No)

6.  Number of Units: 

7.  Number of Cadets Enrolled: 

8.  Number of Units on Probation:       

9.  Probation.  If yes, state reason:  


Inspection team members:

 
 Printed name




 Signature


  Printed name




 Signature


  Printed name




 Signature 

Instructional Leadership  





Total Score:    
Scoring:  Each item is a “Go” or “No Go” regardless of the number of questions in the item.  If any question in the item is not met it is a “No Go”.  Each “Go” is worth 20 points.   (Maximum 300 points)


  GO
NO GO

	1. Does the DAI keep abreast of the latest educational trends by subscribing to and reading a minimum of two publications or free on-line professional newsletters?  (IAW CCR 145-2, para 4-11a)
	
	

	2. Does the DAI plan professional development workshops related specifically to the JROTC curriculum at least once a year? (IAW CCR 145-2, para. 4-11b(28)) 
	
	

	3. Does the DAI serve as a strong advocate for the JROTC program at the State and/or National level (e.g. does the DAI volunteer for boards & workgroups, initiate actions to promote the program, etc.)? (IAW CCR 145-2, para. 4-11b(3))
	
	

	4. Is the DAI working proactively at the State level to support credit and certification issues? (IAW CCR 145-2, para. 4-11b(12)(e))
	
	

	5.  Have assigned instructors attended district workshops directly related to teaching the JROTC curriculum within one year of the evaluation period? (IAW CCR 145-2, para 4-11b(28)) 
	
	

	6.  Have assigned instructors attended, have been scheduled to attend and/or completed the required training (i.e., JSOCC, DLC, etc.)? (IAW CCR 145-2, para. 4-11b(5))
	
	

	7.  Has the DAI and staff personnel attended the certification or recertification course within the last 5 years (or are scheduled to attend)? (IAW CCR 145-2, para. 8-4d)?
	
	

	8.  Have the assigned instructors attended or been scheduled to attend required training? (IAW CCR 145-2, para. 8-4)  
	
	

	9.  Do all instructors have a Professional Development Plan?  Do they have degrees (BA, AA) and certifications or are they working toward them according to their plan? (IAW CCR 145-2, para. 8-4f)
	
	

	10. Does the DAI use the coaching rubric to evaluate at least one JROTC instructor per school 1X per year? (IAW CCR 145-2, para. 4-11b(7))  
	
	

	11. Does the DAI have an acceptable training plan to ensure instructors who do not attend conferences are trained? (IAW CCR 145-2, para 4-11b(28))
	
	

	12.  Are JROTC curriculum materials requisitioned for existing and newly established units by the DAI and are they equitably distributed among units?   (IAW CCR 145-2, para 4-11b(24))
	
	

	13.  Does the DAI visit schools and participate in co-curricular, community service, and service learning projects?  Does the DAI use the service learning rubric to evaluate service learning projects in each school and provide guidance on how to improve them? (IAW CCR 145-2, para 4-11b(14) and (31))
	
	

	14.  Does the DAI fill out master training schedules with the involvement of the SAIs?  If not, do units fill out their own master training schedules?  Are master training schedules sent to higher headquarters? (IAW CCR 145-2, para. 4-11b(25)) 
	
	

	15.  Are instructors mentored and encouraged to attain the next level of instructor badge?  (IAW CCR 145-2, para. 4-11b(7))
	
	


Personnel Administration (DAI Office):                                         Total Score:


  
Scoring:  Each item is a “Go” or “No Go” regardless of the number of questions in the item.  If any question in the item is not met it is a “No Go”.  Each “Go” is worth 20 points.  (Maximum 100 points)

GO       
NO GO   

	1.  Are annual evaluation reports maintained and submitted to higher headquarters within 30 days for all JROTC personnel assigned to the DAI office? (IAW CCR 145-2, para. 4-11a) If applicable, are DAI personnel enrolled in the weight control program?  (IAW CCR 145-2, para. 4-28)  Are body fat worksheets for DAI personnel in the weight control program on file? (IAW CCR 145-2, para. 4-11a)
	
	

	2.  Are personnel assigned to the DAI office counseled annually? (IAW CCR 145-2, para. 4-11b(7)) 
	
	

	3.  Is there a tracking mechanism in place or OML for nominees attending professional development courses? (IAW CCR 145-2, para. 4-11b(5))
	
	

	4.  Is the DAI authorized to conduct certification interviews? (IAW CCR 145-2, para. 4-11b(5)
	
	

	5.  Is the DAI office staffed IAW CCR 145-2?  Does it have the required number of programs according to the staffing guide?  Are DAI personnel contract changes submitted through higher headquarters? (IAW CCR 145-2, para. 4-22b and 4-11b(26))
	
	


Instructor Actions:  
Total Score:
   

Scoring:  Each item is a “Go” or “No Go” regardless of the number of questions in the item.  If any question in the item is not met it is a “No Go”.  Each “Go” is worth 20 points. (Maximum 100 points)

GO 
NO GO
	1.  Are copies of hire and termination letters on file for assigned instructors? (IAW CCR 145-2, para. 4-11a)  Does a tracking mechanism system exist that notifies IM to terminate cost share? (IAW CCR 145-2, para. 4-11b(6))
	
	

	2.  Are annual evaluation reports maintained and submitted to higher headquarters in a timely manner?  Are files flagged for instructors on probation?  (IAW CCR 145-2, para. 4-11a)  
	
	

	3.  Are instructor vacancies advertised within the school district and on the JROTC website?  Are instructor contract changes submitted through higher headquarters? (IAW CCR 145-2, para. 4-11b(23))
	
	

	4.  Are SAIs counseled for poor performance (i.e., overweight program, behavioral problems, unit probation, etc.)?  Do you ensure SAIs likewise counsel AIs?  Are they recognized for exceptional achievement? (IAW CCR 145-2, para. 4-11b(7)) 
	
	

	5.  Are overweight instructors enrolled in the weight control program?  If so, are body fat worksheets for individuals in the weight control program on file? (IAW CCR 145-2, para. 4-28 and 4-11a)
	
	


Unit/School Actions:                                                                        Total Score:


Scoring:  Each item is a “Go” or “No Go” regardless of the number of questions in the item.  If any question in the item is not met it is a “No Go”.  Each “Go” is worth 20 points. (Maximum 100 points)

GO
NO GO  

	1.  Has the DAI identified schools that are not meeting contractual and regulatory guidance to Brigade/AC? If a school is probated are files maintained?  (IAW CCR 145-2, para. 4-11b(17))  Are exceptional units rewarded for their accomplishments (e.g. publicity, letters to principals with copies to superintendent, etc.)? (IAW CCR 145-2, para. 4-11a)
	
	

	2.  Is the DAI shop actively monitoring schools during the disestablishment process? (IAW CCR 145-2, para. 4-14b(17))  During the activation process?  Is the DAI actively collecting data to show cadet progress, unit actions that work, comparison data to help poor performing units achieve success? (CCR 145-2, para. 4-11b(21))
	
	

	3.  Are recommendations and proposed wording submitted to higher headquarters for awards given to instructors for distinguished service?  Are recommendations for cadet awards sent to higher headquarters? (CCR 145-2, para. 4-11a, para. 11-1, and para. 11-4)
	
	

	4.  Are requests for Distinguished Unit Insignia and School Patches for JROTC units submitted to higher headquarters in a timely fashion? (IAW CCR 145-2, para. 4-11b(11))
	
	

	5.  Are ITOs submitted in a timely manner (within 30 days) on behalf of all instructors within the district area? Are travel vouchers submitted within 5 days after completing the travel?  (IAW CCR 145-2, para. 4-11a)
	
	


Cadet Training: 






Total Score:

Scoring:  Each item is a “Go” or “No Go” regardless of the number of questions in the item.  If any question in the item is not met it is a “No Go”.  Each “Go” is worth 20 points. (Maximum 100 points)

GO
NO GO
	1.  Are JROTC units/cadets provided guidance before and after inspections? (IAW CCR 145-2, para. 4-11b(27))
	
	

	2.  Does the district office support camps? (IAW CCR 145-2, para. 4-11b(20))  
	
	

	3.  Do all units have at least two competitive teams (i.e., drill team, marksmanship, academic or raider team) and does the DAI organize district competitions?  (IAW CCR 145-2, para. 4-11b(14))If applicable, are command policy and guidance for the postal marksmanship program followed? (CCR 145-2, para. 8-22d) 
	
	

	4.  Does the DAI work with school districts to ensure they support cadet rides, service learning projects, consolidated military balls/awards ceremonies, and other relevant activities? (IAW CCR 145-2, para. 4-11b(14))
	
	

	5.  Does the DAI work with school districts to ensure they support cadet college credit, honors credit, programs that encourage enrollment and retention, etc? (IAW CCR 145-2, para. 4-11b(22))
	
	


High School Administration:  




Total Score: 
 

Scoring:  Each item is a “Go” or “No Go” regardless of the number of questions in the item.  If any question in the item is not met it is a “No Go”.  Each “Go” is worth 20 points. (Maximum 100 points)

GO    
 NO GO  
	1.  Is a list of schools from the district participating in camps provided to higher headquarters?  Are consolidated JROTC Annual Camp Opening Report/Closing Report/After Action Review submitted in a timely manner? (IAW CCR 145-2, para. 4-11b(26))
	
	

	2.  Does the DAI review, consolidate, and provide input to Brigades on Opening Enrollment, Intentions of Grads, Ethnic Information, and America’s Promise Rollup to higher headquarters? (IAW CCR 145-2, para. 2-1 and para. 4-11b(26) 
	
	

	3.  Does the DAI visit school events or activities?  Does the MPC provide assistance visits and training to support school logistical operations? (IAW CCR 145-2, para. 4-11b(18))
	
	

	4.  Does the DAI review essays for grammar, content, and provide recommendations to higher headquarters? (IAW CCR 145-2, para. 4-11b(26))
	
	

	5.  Are Serious Incident Reports (SIRs) forwarded to higher headquarters and is a copy maintained? (IAW CCR 145-2, para. 2-6 and para. 4-11)  
	
	


Resource Management/Automation: 



Total Score:

Scoring:  Each item is a “Go” or “No Go” regardless of the number of questions in the item.  If any question in the item is not met it is a “No Go”.  Each “Go” is worth 20 points. (Maximum 100 points)

GO
NO GO
	1.  Does the DAI monitor pay reimbursement for school districts? (IAW CCR 145-2, para. 4-11b(6))  Is input provided to higher headquarters for program operation budgets?  Is money spent in a timely manner (e.g. purchasing materials at the end of the SY to prepare for the next SY)?  Do units have visibility of the district budget and are they receiving their share of the funding available? (IAW CCR 145-2, para. 4-11b(29))
	
	

	2.  Do DAIs provide input to higher headquarters concerning Common Table of Allowances and TDA equipment?  Have instructors who are either credit card holders or billing officials attended courses on credit card management? (IAW CCR 145-2, para. 6-4f)  
	
	

	3.  Are units prioritized on an order of merit list in the lifecycle replacement program?  Are all units using classroom automation equipment to teach the current curriculum? (IAW CCR 145-2, para. 6-4f and para. 4-11b(30)) 
	
	

	4.  Are internet addresses for assigned units provided to Brigade?  Are all JROTC instructors logging onto the web portal?  (IAW CCR 145-2, para. 4-11b(30))
	
	

	5.  Are all units using the current version of JUMS, and do all units use JUMS for records management?  Are cadets involved in managing or assisting with the data for JUMS in their respective areas (e.g. S-1 orders, S-4 supply, etc.)? (IAW CCR 145-2, para. 4-11b(30))
	
	


Supply: 






Total Score:  
Scoring:  Each item is a “Go” or “No Go” regardless of the number of questions in the item.  If any question in the item is not met it is a “No Go”.  Each “Go” is worth 20 points.  (Maximum 100 points)
                                                                                                                                                  
 GO  
NO GO  
	1.  Does the unit maintain a current SOP for internal operations?  (AR 710-2, Table B-1)  Is the storage organized so that the space is fully used?  (AR 740-26).  Are all items labeled or tagged to reflect the identity of items?  (CCR 700-1, para 2-7)
	
	

	2.  Is the statement of accountability/responsibility by the MPC filed in the front of the property book?  (DA Pam 710-2-1, para 4-6 and AR 710-2, para 2-5h). Are the document registers (one for expendable/durable and one for non-expendable) maintained?  (DA Pam 710-2-1, para 2-23).
	
	

	3.  Are hand receipts/sub-hand receipts including temporary hand receipts established, maintained, and updated for all property book items not under control for the Primary Hand Receipt Holder (PHRH)? (DA Pam 710-2-1, para 5-3 and 5-4).
	
	

	4.  Has the annual 100 percent inventory been conducted for wavered property ($2500 or less, including RPA funded clothing and OCIE) within the past year? (CCR 700-1, para 2-8). Are lost items dropped from property book (or the PHRH’s hand receipt) at the time ROS is prepared and given a document number?  (AR 735-5, para 13-15b)
	
	

	5.  Is supporting installations and higher headquarters guidance being adhered to relative forecasting requesting, and turning-in expended residue, and excess ammunition?  (CCR 700-1, para 2-14) Is ammunition (to include pellets) stored in a secured area or container?  (CCR 700-1, para 2-14)
	
	


ITEMS OF COMMAND INTEREST

CURRICULUM, AUDIOVISUAL AND ENHANCEMENTS

YES
NO

	JROTC 145-Cadet DR

	Cadet Desk Reference
	
	

	JROTC 145-U ½-SCT

	Leadership Theory and Application
	
	

	JROTC 145-U ¾-SCT
	Wellness, Fitness and First Aid
	
	

	JROTC 145-U5-SCT
	Geography and Earth Science
	
	

	JROTC 145-U6-SCT
	Citizenship and American History
	
	

	JROTC 145-U7-SCT
	Air Rifle Safety and Marksmanship
	
	

	JROTC 145-POI
	Leadership Education and Training, Program of Instruction
	
	

	JROTC 145-INSTR.DR
	Instructor Desk Reference
	
	

	JROTC 145-U1-IM
	Introduction to JROTC, A Character and Leadership Development Program
	
	

	JROTC 145-U2-IM
	Leadership Theory and Application
	
	

	JROTC 145-U3-IM
	Foundations for Success
	
	

	JROTC 145-U4-IM
	Wellness, Fitness and First Aid
	
	

	JROTC 145-U5-IM
	Geography and Earth Science
	
	

	JROTC 145-U6-IM
	Citizenship and American History
	
	

	JROTC 145-U7-IM
	Air Rifle Safety and Marksmanship
	
	

	ROTCM 145-4-1-UYP  
	Unlocking Your Potential, Student’s Guide
	
	

	ROTCM 145-4-1-UYP (IM)
	Unlocking Your Potential, Leader’s Guide
	
	

	ROTCM 145-4-1-UYP (RM)
	Unlocking Your Potential, Resource Materials
	
	


Training Aids:  
YES
NO
	Unlocking Your Potential Student’s Guide
	
	

	Unlocking Your Potential Leader’s Guide
	
	

	Leadership Education Aptitude Drill (LEAD)
	
	

	Winning Colors Cards (1 set-50 cards per set)
	
	


DVD Video 1 (Unlocking Your Potential)
YES  _________  NO ________

	Unit 1:  “You’ve Always Had Potential” 

	Unit 2:  “You’re Born to Win” 

	Unit 3:  “The Most Amazing Computer of All” 

	Unit 4:  “Changing from the Inside Out”

	Unit 5:  “You’ll See It When You Believe It”



DVD Video 2 (Unlocking Your Potential)
YES  _________  NO ________

	Unit 6:  “How to Increase Your Self-Confidence” 

	Unit 7:  “Know You’re Good and Wear It Well” 

	Unit 8:  “Success is a Journey…Not a Destination” 

	Unit 9:  “If You Fail to Plan, You’re Planning to Fail”

	Unit 10:  “How to Motivate Yourself and Others”



DVD Video 3 (Unlocking Your Potential)
YES  _________  NO ________

	Unit 11:  “What Employers Expect of a Great Employee” 

	Unit 12:  “You Never Get a Second Change to Make a First Impression” 

	Unit 13:  “Taking Responsibility for Your Life” 

	Unit 14:  “Qualities of Peak Performers”


DVD Video 4
YES  _________  NO ________

	“A Clean Start” 

	“The Making of a Leader” 

	“Once More With Feeling” 

	“Sexual Harassment in School”


DVD Video 5
YES  _________  NO ________

	“Mental Training for the Junior Shooter” 


DVD Video 6
YES  _________  NO ________

	“Cocaine to Crack: Gina Story” 

	“The Heimlich Maneuver” 

	“Speaking of Comedy” 

	“Steps to Success”

	“Winning Colors” 


DVD Video 7
YES  _________  NO ________

	“Davey, The High School Experience” 

	“Freedoms” 

	“Spaceship Earth” 


DVD Video 8
YES  _________  NO ________

	“You the People” 


CD-ROM 9 - 10
YES  _________  NO ________

	“Saving Sergeant Pabletti” (JROTC Edition) (Disk 1) 

	“Saving Sergeant Pabletti” (JROTC Edition) (Disk 2)


DVD Video 11
YES  _________  NO ________

	“Introduction to Service Learning” 

	“JROTC Today: Tomorrow’s Leaders” 

	“JROTC Fish Video” 


DVD Video 12 (Unlocking Your Potential)
YES  _________  NO ________

	“Educate, Educare, Edudare” 

	“Unlocking Your Potential & Winning Colors”

	“Introduction to UYP”

	“Tips for Facilitating UYP”


Comments:


PAGE  
17
Cadet Command Checklist 187-B-R, 1 Aug 04

Previous Editions are Obsolete

