
[image: image1.wmf]                                                                            [image: image2.wmf]
Analysis of Propensity of College Students to Participate in Army ROTC, with Special Emphasis on Historically Black Colleges and Universities
2 March 1999

Dr. Bert Huggins

United States Army, Cadet Command

[image: image3.wmf]
Executive Summary

Analysis of Propensity of College Students to Participate in Army ROTC, with Special Emphasis on Historically Black Colleges and Universities
Purpose.  Determine what factors may act to influence recruitment and retention of African-Americans, including general attitudes of cadets, students and faculty members.  Determine differences in attitudinal environment between Historically Black Colleges and Universities (HBCU) and non-historically black universities. 

Background.  Current Army ROTC commissioning production is 12.7 percent African-Americans, slightly higher than the general population.  Commissions from Army ROTC HBCU units account for nearly half of the African-American commissions.  The study was undertaken to identify factors necessary to sustain African-American production at HBCU units.

Methodology.  The study selected eight schools at which to collect data.  The study included the responses of 410 students, 408 cadets, and 240 faculty members.  The following schools were selected as matched pairs, using geographic similarity and cost of school as the primary selection criteria.

	HBCU
	Comparable Battalion

	Florida A & M University
	Florida State University

	Prairie View University
	University of Houston

	Southern University
	Louisiana State University

	Virginia State University
	Old Dominion University


Key expected findings included:  1) positive attitudes toward Army ROTC by students and cadets would result in cadets predicting that they would remain until commission; 2) knowledge about Army ROTC would relate to propensity to participate among students; 3) faculty and administrative support of ROTC would reflect in higher propensity to participate and commission.  The study expected significant relationships to exist across all groups, but that certain relationships would be greater among HBCU students.

Cadet findings.  The study investigated attitudes toward Army ROTC under the domains at chart A.  Each domain consisted of sub-element questions that were aggregated to form the general domain.  The results revealed differences in several domains: appeal of the military; enjoyment of physical activity; attitude toward cadre; and, fairness of the Army.  When comparing each domain to propensity, the most significant variable was the domain of fairness.  Perceived unfairness was a strong inhibitor to commissioning.




Chart A.
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Within these domains, there were several notable differences in the responses of the sub-elements between cadets from HBCUs and those from non-HBCUs.  Those were:

· HBCU cadets were less likely to talk about ROTC to non-participating students and less likely to recommend the program.

· HBCU cadets were less likely to see the Army as fair.

· HBCU cadets found the instruction and instructors less interesting.

· HBCU cadets were far more likely to not enjoy physical activity associated with Army ROTC.

· HBCU cadets differed slightly in the perception of advantages to taking Army ROTC.

· HBCU cadets were far less likely to see the military as appealing.

· HBCU cadets had a lower opinion of the cadre.

Demographic analysis showed that females tended to have less positive views than males about ROTC; however, although the HBCU cadets composed more of females, this did not explain the differences between HBCUs and non-HBCUs.   Non-African-American cadets at HBCUs tended to be much more positive about the Army and ROTC than their African-American counterparts.  Further analysis of the data showed that some of the differences in opinion among cadets followed their ethnicity more than the type of school.  African-American cadets were generally less enthusiastic about ROTC and did not see the Army in as positive a light as did white cadets.  While these differences were not dramatic, they were statistically significant.

A tangential observation was the impact that stipend has on cadets working.  HBCU and non-HBCU cadets worked similar hours (about 20 per week).  Scholarships do not eliminate the need to work, however, the study showed that increasing the stipend to at least $250 would eliminate or greatly reduce the work requirement.  For HBCU cadets, the $100 per month increase was most dramatic, since, HBCU cadets work more to pay for living, not school expenses.   Chart B shows the difference between groups.




Chart B.
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Faculty findings.  Chart C describes five key domains of faculty responses and the differences in response between HBCU faculty and non-HBCU faculty.  In all, HBCU faculty were more positive toward the program than were non-HBCU faculty.  The sole exception was in the domain of fairness where an insignificantly lower perception of the Army was evident among HBCU faculty.  The domains of fairness and advantages of ROTC to the student were strongly predictive of the faculty member’s willingness to influence positively participation in Army ROTC. Knowledge of ROTC (where the facilities were located, familiarity with the PMS, etc.) was in part explained by the size of the school.  However, the other domains showed a more positive attitude among HBCU faculty and staff.  In the end, the HBCU faculty were somewhat more inclined to influence students to participate or remain in the program.  



Chart C.
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Student findings.  All students in the study were far less positive toward Army ROTC than faculty.  HBCU students were significantly more negative than non-HBCU students toward the Army and ROTC.  HBCU students were less supportive of cadets’ decisions to participate in ROTC and less inclined to participate themselves.  Chart D shows that in the domains of fairness, advantages and influence, HBCU students reported lower scores.  The greatest difference was the attitude toward cadets, that, although positive overall, was much less so in the HBCU population. 




Chart D.
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With both groups of students, the knowledge of the program elements was remarkably low (chart E.).  Despite a plausible and expected effect of guessing, most elements were identified by less than 50% of the students.  Knowledge levels of scholarships, stipends, available mentoring, communication, and leadership were lower than anticipated.  Students were unaware that ROTC is the largest provider of scholarships, a part of the marketing message of recent years, and an indicator of the thin state of marketing resources.  Only management skills were believed by the majority of students at both HBCU and non-HBCU to be an outcome of Army ROTC.  In most areas, with the exception of the stipend and paying for books and tutorial assistance, HBCU students less often identified the benefits of Army ROTC.



Chart E.
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The majority of all students indicated that a stipend of $250 and scholarships would increase their interest in Army ROTC (Chart F).  At HBCUs, this is a critical issue, because HBCU students who knew about the $150 stipend indicated that they were not interested in Army ROTC, but that increasing the stipend would cause them to reconsider.  Of the fourteen items highest rated by the students as having the biggest impact on their interest in Army ROTC, only three are not currently part of most or all programs.  Of the top eight, the only ones not currently part of the program are the higher stipends.  HBCU and non-HBCU students reported similarly on what would make them interested in participating.

Chart F.



Interaction of cadets, students and faculty.  The study found that cadets were influenced by the beliefs and opinions of students, e.g., cadets at a school where students believed the Army was not fair, tended also to believe that the Army was not fair.  Faculty did not have any apparent affect on cadet attitude, i.e., the sliding of opinion of students and cadets, not just by school type but by the individual school, operated independently of the attitudes of faculty.  Therefore, peer influence of fellow students seemed to affect the cadets more than the influence of those in authority.  Where the student views are most strongly  negative about Army ROTC, cadets will not only drift away from confidence in the Army, but those remaining may feel isolation from the student body.

Conclusions.  The study found that three key domains affect attitude and propensity toward Army ROTC:  fairness, advantages of ROTC for the students, and visibility of the program.  Instituting a change in the attitudes of students (for recruiting) or cadets (for retention) will require changing how all students feel about the program.  Changing attitudes relies on informing students about the benefits of Army ROTC and bolstering perceptions of fairness of the Army as an organization.   

Since students' attitudes impact not only on recruiting but retention Army ROTC has to improve enrollment and retention rates at HBCUs through the student body generally.  The greatest influence to enroll and remain enrolled in Army ROTC will come from the potential cadets' and cadets' peers, i.e., the students.  Further, the students will not respond as much to authority figures explaining the program as they will their own peers.  The messenger or media used is therefore critical and should speak the language of the student as a peer. 

Although HBCUs appear to be a hardened marketing target due to a less positive attitude toward the Army, the study did not conclude that the market potential of HBCUs was less.  Increasing stipends and informational campaigns that appraise students of the advantages of ROTC to all students, qualified or motivated to participate or not, would reap large rewards in both recruiting on campus and retaining present students until commission.  Despite a generally more negative view of the Army and ROTC, HBCU students are more likely to consider Army ROTC.  Only 19 percent of HBCU students said that nothing could interest them in Army ROTC.  The 58 percent of HBCU students who may have considered taking any form of ROTC selected Air Force and Army equally with Navy a very distant third.  At non-HBCUs, Air Force was the overwhelming favorite among the services and both Army and Navy lagged far behind.

Recommendations.  Army ROTC needs to expand the African-American market through increasing the general knowledge of African-American students prior to arrival on campus.  Increasing knowledge implies an increase in advertising in the African-American high school market and as well as the on-campus student body to affect both recruitment and retention: 

· Need to increase funding to national African-American advertising that includes electronic media campaigns.  

· Develop more African-American oriented print media addressing the key issues of opportunity and personal rewards.

The following elements address HBCU specifically. 

· Broaden information dissemination on-campus to increase the knowledge level of ROTC among all students at HBCUs.

· Develop brochures, posters, and other products specifically designed to increase the interest in ROTC among students at HBCUs.

· Sell ROTC as an organization embodying opportunity and fairness.

· Produce a CD-ROM designed for guidance counselors at predominantly African-American high schools. 

· Increase stipend to at least $250 monthly. 
What would make ROTC more interesting?
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Most frequently chosen, 


in order:


1.  Give $250 stipend


2.  Give scholarships


3.  Give $200 stipend


4.  Do Adventure Training


5.  Internships with industry or govt


6.  Do survival training


7.  Allow joining reserves


8.  Teach written communications


9.  Show Army humanitarian mission


10. Provide tutorial assistance


11. Let officers describe benefits


12. Conduct military equip displays


13. Air borne training


14. Allow students to audit
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Top three involved money, HBCU and Non-HBCU were virtually identical in response.
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HBCU Students had generally lower opinions of ROTC
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Faculty Domain Summary - Non-HBCU Vs HBCU
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Students seldom identify ROTC program elements
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Summary of Domain Results from Cadets
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