Enclosure 4 - Selling Army options on campus
In building your case to offer all Army options on the college campus, and thus ensure your ability to meet the CC to USAREC referral mission, you will want to gather some background materials (see list at the end of this appendix) and develop your relationship with the local USAREC battalion(s), companies and stations.  Keep the following principles in mind.

First, Army ROTC is the Army representation on campus where we have host programs.  The spirit of the Partnership MOA is to recognize that while providing access to prospect markets for both commands.  You can reinforce Army ROTC’s legitimacy by serving as a liaison with the enlisted (or contract) USAREC recruiting force, but remember that you work for the U.S. Army and not the university.  Do not attempt to block USAREC access in the name of forging better relations with the university administration, but use your access to serve both USAREC and the university in opening options to the campus student population.

Second, USAREC fully recognizes the market potential of college students, both those transitioning (the focus of this MOI) and those seeking part-time service options to supplement their college and work experience.  “Penetrate the College Market” is a glass ball for a USAREC recruiter, one for which the recruiter, station, company and battalion are all accountable.  They have very specific requirements to demonstrate their access to and penetration of all the college campuses in their area, some of which may be Army ROTC host or partnership schools.  By respecting this mission requirement, and supporting its accomplishment, you can build the relationship between your ROTC battalion commander and the USAREC battalion commander.

Among their many benefits, USAREC brings the following programs to the partnership:

· Funding for Center of Influencer (COI) /Very Important Person (VIP) events, such as luncheons, where all Army options can be discussed

· Funding for Educator/COI Tours to Army installations

· Total Army Involvement in Recruiting (TAIR) events and equipment

· Coordination for the assets of the Army Accessions Command Support Brigade – while Cadet Command has access to these assets as well, the local USAREC Battalion Advertising and Public Affairs (APA) officer routinely schedules these and can often expand the schedule to include the ROTC battalion as well.

Command messages to focus on in selling Army options on campus are simple:

· The Army is committed to education as demonstrated by: our “Stay in School, Stay off Drugs” public relations campaign in the high schools; our eArmyU college access for soldiers; the College First enlistment option; the Montgomery GI Bill, Army College Fund and Tuition Assistance, and Army Education Centers located on all Army installations.  (Note: be cautious about including College First and eArmyU.  Both programs are only offered at limited locations. Maybe eArmyU is here to stay, but College First is only a test program at this point.)

· In reinforcing the benefits of a high school diploma and a college degree, the Army recognizes that different students mature and develop at different rates.  Through programs like Concurrent Admissions Program (ConAP) to Servicemembers Opportunity Colleges (SOC), students can seek admission based on their high school credentials, serve in uniform for a period of time, then return to the college of their choice better prepared – more mature and financially sound – to take advantage of all a campus has to offer.

· The Army recognizes that nearly 80% of soldiers completing their enlistment contracts will return to their homes of record.  By establishing relationships locally, we reinforce the prospect of a student’s return to the campus where they already have ties.  Army recruiting stations serve as an additional source of support and educational access in the soldier’s hometown.

· The Army is seeking high-quality, responsible soldiers who are ready to take on the challenge of leadership.  

· Army ROTC and other officer commissioning programs like the U.S. Military Academy and Officer Candidate School are seeking top quality scholar-athlete-leaders who have demonstrated the ability to accomplish college-level work; these students are sought for their potential to lead our Army as commissioned officers.  

· A larger group of students who are capable of accomplishing college-level work and have the potential to successfully lead small groups of their peers are sought for the enlisted force, and a wide variety of incentives and options are available to help them secure their successful future.  

· Both kinds of students are available on nearly every campus, and we count on the faculty and administration to assist us in identifying and referring those students who are best served by access to all Army options – access to recruiters who can assist them in clarifying their goals and needs and matching them to the right program or incentive.

Command messages are provided here as a start point on the development of an Army ROTC campaign to inform and solicit support from the COIs on your campus, but the job is not yours alone.  Get support, including brochures, tokens, and presentation materials, from your USAREC counterparts, including the local company and battalion commanders, the APA Chief, and the battalion Education Specialist.  Secure appointments for them to make presentations and act as the liaison described above.  You may want to include your ROTC counterparts from the other services on campus in this effort as well.

Background materials to gather and review:

· The Educator/COI Presentation Kit, available on line at www.usarec.army.mil/coi/  (Note: the underlined items are hyperlinked.)  This site is a treasure trove of information on all Army options and USAREC assets.  Educate yourself by viewing the slide deck!

· “An Army of One” Speaker’s Kit, available for order on line.

· Fall 2001 issue of Hot Topics – especially useful with COIs/VIPs who are prior service or in a reserve component, on line in a printable .pdf (Acrobat Reader) file.

· USAREC Reg 601-104, Postsecondary Schools Recruiting Program, especially Appendices C, D, E and F, available on line at www.usarec.army.mil.

(Note: do not get hung up on the bad information in paragraph G-7 of this regulation; USAREC has aggressively staffed a revision to USAREC Pam 350-6, ROTC Programs and Scholarships, due to be published soon.  You might even use the issue as an “opportunity” to get into the USAREC Battalion training cycle to provide an update and current information on Army ROTC.)

· USAREC Pam 350-13, School Recruiting Program Handbook, also available on line.

· U.S. Army Pocket Recruiter Guide, available from your local USAREC battalion or from HQCC Marketing and Public Affairs (M&PA) or Recruiting & Retention Operations Directorate (RROD).
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