INTRODUCTION

Recruiting in Cadet Command is unlike any other mission in the Army.  

While enlisted recruiters (USAREC) are focused on attracting quality soldiers for our Army, Cadet Command cadre must not only attract such young people but conduct initial entry training as well, introducing them to all elements of the Army, while simultaneously ensuring their success in college as well – only after successfully completing both a bachelor’s degree and an officer commissioning program does a new officer count toward our “mission.”  Thus, Cadet Command cadre are charged with “recruiting our own” cadets, training them to standard, mentoring them, and retaining them, for a period of anywhere from two to five years and longer.  Few experiences outside Cadet Command prepare you for the unique mission of recruiting for ROTC.

“Recruiting our own” is a guiding principle of any recruiter, but the fundamental difference between Cadet Command and other Army organizations with a recruiting function is the sheer size of our mission – recruiting is only the tip of the iceberg. 

But, in order for the training, mentoring and retaining to go smoothly, the recruiting must be the first priority, followed by retention and training.  In fact, the training function and every other aspect of battalion operations include an element of recruiting.  Cadets in Army ROTC are not yet soldiers – once enrolled, they are still not fully “recruited” nor have they completely bought into the program.  Cadre members coming to Cadet Command for the first time must often learn as much about college students as the college students have to learn about the Army!

While every cadre member is considered a recruiter, the hub of recruiting for any program is the partnership between the commander – the Professor of Military Science (PMS) – and the Battalion ROO (Recruiting Operations Officer).  The entire unit mission can be made or broken on the performance of the ROO alone.  This places emphasis on the selection, training, and resourcing of Battalion ROOs.  However, an effective recruiting operation should be considered the result of a thoroughly planned, properly resourced, and aggressively and systematically executed effort to identify and enroll/contract individuals we desire to be ROTC cadets.  Effective recruiting is not merely the ROO’s execution of a barrage of promotional events.

This document is designed to give ROOs (and the rest of the battalion cadre) the necessary tactics, techniques and procedures (TTPs) to successfully recruit.  The first section identifies the three ingredients for successful recruiting.  The second section includes TTPs for recruiting our target: the Scholar, Athlete, Leader (SAL).  Following the TTPs is an updated version of the “ROO Guide” that includes training, applications, references, and example products, materials, slides, and letters.  Files can be opened, modified and saved for your own use. This PAM is not intended to replace or substitute for the resident ROO Course, only supplement it with helpful TTPs and examples.  This information is current as of 1 December 2001.  Please send all comments and improvements to Headquarters, Cadet Command (HQCC), ATTN: ATCC-OT.   

You can also participate in the “Recruiting Officer Best Practices” discussion board which is available online at http://63.66.234.118/.  This is the forum for exchange of good ideas and additional TTPs for ROTC recruiting. 
NOTE:  If you are reading this document in electronic format, you will find a number of links throughout, which take you either to an external resource; e.g., the link below to the Cadet Command Documents Web Page, or to products such as training slides that reinforce a concept.  All Cadet Command references (regulations, pamphlets, etc.) can be found on the command document web site http://147.248.153.52.  Army Regulations are available at www.usapa.army.mil, as are most required forms.  For other good references, e.g., the pay scale, we have attempted to provide the source location.  You will only need the programs from MS Office already loaded on your ROO Laptops, to run this with the exception of Adobe Acrobat reader that you can download for free from http://www.adobe.com/.  If you click on a document and a password window pops up, just click on OK without entering anything (up to three times).  

Members of the command who have not yet read “The Way Ahead” should read it before proceeding.  This document explains the fundamental shift in ROTC away from sending out direct mail letters and then waiting for someone to walk in to specifically targeting the individuals that we want in our program.  
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