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Local and Long Distance Telephone Service Checklist

1.  Function.  The function covered by this checklist is control of local and long distance telephone service. 

2.  Purpose.  The purpose of this checklist is to assist SROTC and JROTC schools in evaluating the key management controls listed below; it is not intended to cover all controls.  

3.  Instructions. 

    a.  These management controls must be evaluated annually.  All questions will not apply to all schools; answer those questions that apply to your activity.  If your school provides your local and long distance telephone service without reimbursement, you do not need to complete this checklist.
    b.  Answers must be based on the actual testing of key management controls (e.g. document analysis, direct observation, sampling, etc.).  Answers which indicate deficiencies must be explained and corrective action indicated in supporting documentation. 

4.  Test Questions.

    a.  Have controls been established to ensure telephones are not used for unauthorized or unofficial telephone calls, especially long distance calls (i.e. cadets calling home)?

    b.  If bills are available, are telephone costs periodically reviewed?

    c.  Where available, are DSN lines used instead of commercial long distance lines?

    d.  When practical, are calls made during off-peak hours to take advantage of lower rates?

    e.  Are incoming collect calls accepted only on an emergency basis or when conducting recruiting drives? (SROTC only)

    f.  Are credit cards used only when away from permanent duty station and it is necessary to make official calls?  
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