13 June 2001

INFORMATION PAPER

SUBJECT: Velocity Management

1.  Purpose.  To provide ROTC units information on Velocity Management.

2.  Facts. 


a.  Velocity Management is the method that the Army now uses to do logistics business.  The goal of Velocity Management is to get logistics support into the hands of the soldiers quickly, and provide the customer a more flexible and responsive logistics structure.  Undependable or slow sources of supply will be identified and eliminated.  Velocity Management measures four processes -- Financial Management, Repair, Stockage Determination, and Order and Ship time to determine the effectiveness of logistics support.


b.  Junior and Senior ROTC units take an active part in this process in the areas of Stockage Determination, and Order and Ship time.  Army Regulation 710-2, Chapter 2, requires that copies of receipt documents be returned to the support installation within three working days.  They may be faxed (the preferred method), scanned and E-mailed, or mailed through the postal system.  Each time a delinquency occurs in returning documentation, it causes the Support Installation's Requisition/

Replenishment Wait Time (formerly called Order Ship Time), to suffer.  

c.  Failure to provide the support installation with receipt documentation as required can have a negative impact on an ROTC unit.  Some support installations discontinued assistance (i.e., withheld funds) to units that did not comply.  To ensure that this does not happen, fax or mail the receipt documents to the proper office at the support installation within three working days.  It is the school's responsibility to ensure compliance to the time requirement in order for Velocity Management to meet its goals. 

    d. The Military Property Custodian must be present when supplies are delivered in order to sign for receipt of the items, and forward a copy of the document to the support installation, as required.
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